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SECTION I. DUTIES AND PRIVILEGES,OF THE FACULTY

Definition of the Faculty .

Faculty Meetings

Academic Council

Elections

Commencement

Academic Freedom

Controersial Subjects

Academic Tenure

Timing of Resignation of Faculty Members

Teaching toad

Faculty Responsibilities Beyond the Classroom

Procedure for Faculty Appointments, Reappointments, and Promotions

Department Chairmanships

Leaves of Absence

Security Checks

Faculty CommitteeS

Terms of Referenee of Standing Committees of the Faculty

a. Administrative Advisory Committee
b. Educational Policy Committee
c. Committee on Student Standings and Programs
d. Educational Environment Committee
e. Computer Center Committee
f. Inter-College Cooperation Committee
g. Community Concerns Committee
h. Distinguished Visitors Committee
t. Faculty Research and Study Committee
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1. DEFINITION OF THE FACULTY

The Faculty of Haverford College shall consist of: 1) The President

and the Provost of the College. 2) All full-time appointees in the ranks

of Lecturer, Instructor, Assistant Professor, Associate Professor, Professor_

at Haverford College. 3) Joint full-time appointments of Haverford College

with Bryn Mawr College or Swarthmore College to the same ranks. 4) Less-

than-full-time appointees in the same ranks. 5) Visiting Instructors or

Professors in the same ranks.

Note! Persons included in categories 2 through 4 above who have been granted

lgpve by the Board of Managers are members of the Faculty.

2. FACULTY MEETINGS

Faculty Meetings are normally held on the first day of classes of the

College year, the third Thursday of each month from October to May inclusive,

and on a suitable day shortly before commencement. The President may announce

additional meetings when esirable.

Members of the Facu ty except those on leave and those appointed part

time for terms of one year or less are expected to attend all Faculty Meetings.

Al persons who qualify for faculOistatus are entitled and encouraged

to participate fully in these meetings.

Other persons of the College community may attend Faculty Meetings as

resource perions on the invitation of the President and with the consent of

the Faculty. They may participate in the discussions but not in the determination

of consensus.
O

The Faculty may agree to include student representatives in its meetings.

When this is done, such representatives may participates in the discussions

but shall mot he included in the determination of Faculty consensus.
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Decisions at Faculty Meetings are arrived at by seeking consensus, (1e.,

"the sense of the meeting") as in the "Friends' Methods of Doing Business",

rather than by taking votes. A few pages of material designed to enhance

understanding of this method are included as Appendix I to this handbook,

pp. 34.

3. ACADEMIC COUNCIL

The Academic Council shall consist of the President as Chairman, the

Provost, the three divisional representatives elected for three year terms

by their respective divisidns, the two Faculty representativeb on the Board,

and the Associate Dean as Secretary of the Council.

1. The elected Faculty members on Council shall be responsible for

appointing Faculty representatives on standing and ad hoc Faculty committees

and other College committees where Council deems it wise that there be

such representation. The President and Provost will be informed of such

appointments and given a chance to discuss them before they are announced.

Where student representatives are to be included in Faculty committees, the

method of their selection will be determined by the Students' Association.

2. The Academic Council shall make recommendations to the President on

Faculty appointments, reappointments, promotions, and tenure, in accordance

with accepted procedures.

3. The Academic Council may consider any other matters-having College-

wide acndemic implications which nre referred to it by the President; the

Provost, or by members of the Council. When the Council considers such

mntters, its actions haye no official standing, but serve merely as advice.

4. ELECTIONS

The Faculty as a whole is represented on the Boncd of Managers by two

3
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elected representatives, and each Division of the Faculty (see below) has

one representative on the Academic Council. Eligibility to vote for rep-
,

rpentatives is governed by the following rule: "All members of the Faculty

who are or have been on appointment for more than orie year are eligible

dr
to vote for Faculty Representatives to the Board, and, in their respective

Divisions, for Divisional Representatives to the Academic Council."
A

The Divisions of the Faculty are as follows:.

PHumahities the Departments of Classics, English, Fine Arts, German, Music,

Philosophy, Religion, Romance Languages, Russian.

Natural Sciehces - the Departments of Astronomy, Biology, Chemistry,

Engineering, Mathematics, Physics.

Social Sciences the Departments of Economics, History, Political Science,

Psychology, Sociology and Anthropology.

Procedure for Election of Representatives to the Academic Council

Theiregular election of divisional representatives to the Academic

Council occurs in May, after the election of Faculty Representatives to the

Board of Managers. A new divisional representative must be elected (a) if

the three-year term of the current representative has expired, (b) if by

the following September_the current representative will be on leave, retired,

or resigned, or (c) if the current representative has been elected a Faculty

Representative to the Board of Managers.

Each division will also elect one alternate each Year to serve a one-

year term. Vhenever Council is discussing an issue where it is appropriate

that the regular divisional representative withdraw from the room and no

one left on the Council is from that same division, the alternate will be

called to sit with the Council and. to participate in its discussions. .

(1



Procedure for Election of Faculty Representatives on the Board of Managers

1. Representatives and Alternates - Terms of Office.

Two Representatives and two Alternates.

Representatives elected for two-year terms, one being elected each

year, unless leave, resignation or some other cause makes the

election of a second representative necessary. In such case,

the second representative will serve for only the unexpired

portion of the term.

Alternates elected for one-year terms, two being elected each year.

The terms of all begin immediately upon election, except that the

current Representative will attend the May meeting of the Board

of Managers.

A Representative shall not be eligible for re-election for a period

of one year after expiration of a term of service. The fact of

being an Alternate does not make one ineligible as a candidate

for Relifesentative.

Faculty members with plans for leave in the following year should

so advise the Managers of the Election.

2. Time of Election: Regular May meeting of the Faculty.

3. Method of Election.

The current Representatives shall act al Managers of the Election

and shall appoint two tellers.

A list of eligibles will be available at the meeting.

Election of Representatives

By secret ballot, each Faculty member present having one vote. There

shall be required for election A majority of the Faculty members

present and voting.
A
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If on the first ballot, no candidate shall have a majority, a second

ballot- stall be taken, voting upon the four candidates with the

highest vote on the first ballot. If on the second ballot no

candidate has a majority, then a third ballot shall be taken on

the two candidates having the highest number of votes on the

second ballot. In case of a tie on the third ballot, the decision

shall be made by tossing a coin.

Election of Alternates

By secret ballot, each Faculty member present shall vote for one of

the candidates named in the first ballot. The twohaving the

highest number of votes shall be elected Alternates. The candidate

with the highest number of votes shall be First Alternate.

5. COMMENCEMENT

All Faculty members, active and emeritus, are invited to participate

in the Academic Procession. Members of the professional library staff,

research appointees at the level of the doctoral or masters degree and

senior administration are also invited to joio/the procession. Any active

Faculty member who is unable to participate should so inform the Provost

in advance.

6. ACADEMIC FREEDOM

The following statement on academic freedom was approved by the Board

on 3-17-50:

"(a) The teacher in his search for truth is entitled to full freedom

in research and in the publication of the results, subject to

the adequate performance of his other academic duties.

(b) The teacher in the exposition of truth as he sees it is entitled
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0 to freedom in the classroom in discussing his subject, but he

should not, for propaganda purposes, introduce into his teaching

controversial matter which has no relation to his subject.

(c) The college teacher is a citizen, a mevber of a learned profession, ,

and an officer of, an educational institution. When he writes

or speaks as an individual member of the community, he should be

free from college censorship or discipline, but his special

position in the community imposes spec_ial obligations.' As a man

of learning and an educational officer, he should remember that

the public may judge his profession and the college by his

utterances. Hence, he should show respect for the opinions of

others, and when speaking as 11 citizen or as an individual member

of the community, should make every effort to indicate that he

is speaking as such and not for the college."

An additional statement, applicable especially to students, was approved by

the Board on 4-30-64, and is as follows:

"Haverford College holds that open-minded and free inquiry is essential

to a student's educational development. Thus, the College recognizes the

right of all students to engage in discussion, to exchanAe thought and opinion,

and to speak or write freely on any subject. To be complete, this freedom

to learn must include the right of inquiry both in and out of the classroom

and must be free ft-Dm any arbitrary rules or actions that would deny students

the ffeedom to make their own choice regarding controversial issues.

"Further, the College endeavors to develop in its students the realization

that as members of a free society they have not only the right but also the

obligation to inform themselves about various problems and issues, and are

free to formulate and express their positions on these issues.

"Finally, the Coilege reaffirms the freedom of assembly as an essential
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part of the process of discussion, inquiry, and advocacy. Students, there-

fore, have the right to found new, or to join existing organizations, on

or off campus, which advocate and engage in lawful actions to implement

their announced goals.

"Student actions such as those here involved do not imply approval,

disapproval, or sponsorship by the College or its student body; neither do

such actions inany way absolve a student from his academic repsoneibilities.

Similarly, students are expected tb make clear that they are speaking or

acting as individuals and not for the College or its student body.
A

"The freedom to learn, to inquire, to speak, to organize, and to act

with conviction within the bounds of law, are held by Haverford C011ege to

be a cornerstone of education in a free society."

7. CONTROVERSIAL SUBJECTS

Suggestions for speaking or writing on controversial subjects are set

forth in the Faculty Ainutes for 3-20-41 as follows:

"There is a need at all times, but-particularly in times of crisis,

for intelligent persons to make their considered opinions known both to

their legislative representatives and to the voting public. Members of

the Faculty and Administration should, therefore, be commended for taking

an active part as citizens, either singly or in groups, in public movements,

controversial or otherwise. Such participation should add to the prestige

of Haverford College ',then the College is mentioned in connection with such

activities.

"As one statement of the conditions of such participation, the following

paragraph from a report of A committee of the Association of American Colleges

is pertinent:
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"'The college or university te/tcher is a citizen, a member

of a learned profession, and an officer of an educational
41).

institution- When he speaks or w-rites as a citizen, he should

be free from institutional censo.ship or discipline, but his

special positiQn in the communl.t7 imposes apecial obligations.

As a man of lesrning and an cducit:on:,1 officer, he should

remember that the pulic may jydgu hi3 profession and his insti-

tution by his utterances. Hence, he should at all times be

accurate, should exercise proper restraint, should show respect

for the opinion of others, and should make every effort to-

indicate that he is not an institutional spokesman.'

"This statement, which refers only to individuals, applies equally to groups.

It is further important to avcid suggesting that personal opinion represents

group opinion, unless the individual knows that he can speak for the g oup.

All should tale care that wh'n the name of the College is used to identify

a member cf the "acuity or AH:-.inistra:ion, no sponsorship is implied. Though

this is implicit in the -L.'tei:ent_ ref,,rre(! to above, it will bear repetition,

becliv t in from lazk of sly'', caution -Lit -11f,understanding can easily

arise."

8. ACADEMIC 1P:URE

The term "aadP-ic i6 rn e-rliovment by the College to

the age of retiremew,: :itlout 07C-Clt for cause A3 outlined

below. Such tenure hpplAci to Faculty mcmb;!r1 who hold the rnnk of full

professor, associate professor, is.nister profossor, or fual-time instructor

under the conrlitionc stated below.

Academic tenure to tie 1r,e of tPtiritmcnt-will be accorded to: 4,

(a) All full protessorr, except that in the case of an appointment to

9
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a full professorship of a person who lits not had previous service at the

College, a probationary period may be stinulated in the contract.

.(7) All associate professor who shall halle served the College forprofessor

seven or more years, not nec'ess 19 consecutive, in a rank not lower than

that of full-time instructor. Time servTd,on the fulltime faculties of

other academic institutions may in some cases be included in .the seven-
\

yeaFirule: when this is done/the amount of that time to be included shall

be agreed upon by the College and thf appointee at the time of the original

appointment to Haverford Collect

Academic tenure may be accordedoto a Faculty member below the rank of

associate professor who has seued the College for seven or wait years.

No such appointment shall be considered to be a tenure one Unless this is

specifically stated in writing.in the letter of appointment.

Sabbatic leave shall be cointed as time of service. Other leaves may

count toward tenure unless there in an explicit agreement between the

Faculty,omember and the College, before any such leave is taken, that

the leave will not count toward tenure. Yenr1 of fUll-tline service of a

visfting teacher of anv va be ourted toward the attainment of

academic tenure.

Causes for terminaLion o'f the emplment of Fdculty memb'ers having

academic tenure are:

1. Disability. rhe.Ronr0 C,efilt; with ouch cases nn their inclividua'l meritn.

2. Moral turpitude.

3. Incompetence or failure to Shrform ncademic duties satisfactorily!

Permanent or protracted revision of the College curriculum.

kro -apha if) and (11) !,eIr,t:.)

5. . F1 nncl.rl exigencies of the Ccllege'(see pAragraphs (g) and-(h) below.)

IC)



In the interpretation of the foregoing, the following general Rrinciples

shall apply.

(a) The terms conditions of eve Faculty appointment shall be in

writing and in the possession of ,both the President oLke College and the

teacher.

(b) All members of the Faculty shall have the privilege as outlined

4

above in the statement on academic freedom. However,. in accepting appoint-

ment as a full time member' of the Faculty; a teacher should understand

that his teaching duties at the College shall be his main occupation and

that'the acceptance of lutside activities, whether for pecundar consider-

ations or not, to a greater extent thakt is reasonablemay invalidate his

full -"time status. When proposed outside.activitimummy excee Oat is

clearly reasonable, he should undertake them only with the4PprOval of the

President or Provost of, the College, who would o sider them-in relation

to their probable value to the College.

(c) Both the Board of Managers and a, aeulty committee shall, if

,possible, consider any case Where Lt is that the emplayMent of a

Faculty member who has tenpre be termin ted before theage of ret'irement
46.

for cause (2) or (3) above. In alI,cases where the acts'0 in dispute,

the Faculty member shall have the opportunity to be heard.by a Faculty's

committee and. a committee of the Board of Managers meeting jointly- and shall

A

be informed in writing, before the hearing, of the grounds for the proposed

termination of his contract. He shall be pertitted to have with him an

adviser of his own choosing who may act as counsel. There should be a full

stenographic recordof the hearing available to the parties concerned. In

cases of alleged incompetence, the testimony should include that of teachers
.7

and other Scholars, either from Havefford College or from other institutions.

11
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Those giving such'testimony shall have the same freedom from liability a,

witnesses who apaeir in court under subpoena. The final decision in all

cases where it is proposed that the.employment of a"Faculty member wholias

academic tenure be terminated before the age of retirement for cause (2)

or (3) above shall rest with the Board of Managers.

0 (d) A Faculty member having tenure, whose contract- is terminated for

reasons not-involving incompetence or moral turpitude, shall receive his

salary for at least one year from the date of notification of such

termination whether or not he is continued in his duties At the College

during this period.

(e) Academic tenure shall not apply to administrative positions no

to chairmanships of departments.

(f) It is recognized that, while no drastic changes in curri.cuYilm or

in general program are now planned, it is possible that emergency conditions,

such as major changes in demand for instruction or in the social or economic

environment, might require changes in College policy that would make unwise

and uneconomical th4 continuance of certain fields of instruction. Where

circumstances affect the d'amand for certain courses, or certain courses, re

eliminated from the curriculum, the President and the Provost shall exer

every effort to make suitable adjustments in teaching6a9signments and personnel.

In the event that it is not practicable to find employment in another depart-

ment or another capacity for a Faculty membe4- affected by -such adjustments,

his contract may be terminated by the College even though he has akademic

tenure. Ine-uch a case, two years' notice of such termination shall be given

00
with full salary during obis periOd.

(g) Financial exigencies Ehall be demonstrably bola fide. However, the

College is not committed t9 the extenditure of its prin ipal-funds,nor to
, 1
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the use of income from endowment funds for purposestiot consistent with the

intent of the donors. The Board of Managers has a primary obligation to

see that funds given the College are applied to the purposes for which they

are given, and all responsibilities assumed under this statement are subject

to this obligation.

(h) Action under (4) or (5) above shall be taken only after consulta-

tion with Faculty representaVves chosen either by the ACademic Council or

by the Faculty at the choice of the Faculty member concerned..

9. TIMING OF RESIGNATION OF FACULTY MEMBERS

The following statement, presented to the Association of American Colleges

by fits Commission on Academic Freedom and Tenure and.prepared in conjunction

with a special committee of the.AAUP, was approved by the Association of

American Colleges at its Annual Meeting on,January 12, 1961. At the Faculty

Meeting of 1-21-65, the Haverford Faculty Rirected that it be printed in

Information for Members of the Faculty. 4

"Mobility of faculty members among colleges and universities is rightly

recognized as desirable in American higher education. lit the ieparture of

a faculty member always requires changes within his institution, and may

entail major adjustments on the part of hip colleagues, the administration,.

and students in his field. Ordinarily, a temporary or permanent successor -'

must be found and appointed to either his position or the position of a

colleague who is promoted to replace him.

"In a period ofexpansion of higher education, such as that treacly

existing and pramisiAg to be even more intensified as a pattern for the

coming years, adjustments are required more frequently as the number of

positions and of transfers among institutions increases. These become

13
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more difficult than at other times, especially in the higher academic ranks.

Clear standards of practice in the recruitment and in the resignations of

members of existing faculties should contribute to an orderly interchange

of personnel that will be in the interest of all.

"The standards set forth below are recommended to administrations and

faculties, in the belief that they are sound 'and should be generally &el-

lowed. They are predicated on the assumption that proper provision has

been made by employing institutions for timely notice to probationary

faculty members and those on term appointments, with respect to their subse-

quent status. In addition to observing applicable requirements for notice

of termination to probationary faculty members, institutions should make

provision for notice to all faculty members not lateethan March 15 of each

year of their status the following fall, including rank and (unless unavoid-

able budget procedures beyond the institution forbid) prospective salary.
*

Negotiations looking to the possible appointment for the following

fall of persons who are already faculty members of other'institutions, in

active service or on leave-pf-absence and not on terminal appointment, should

be begun and completedas early as possible in the academic year. It is

desirable that, when feasible, the faculty member who has been approached

with regard to another position inform the appropriate officers of his insti-

=tution when such negotiations are in progress. The conclusion of a binding

agreement for the faculty member to accept an appointment elsewhere should

always be'followed by prompt notice to his institution.

"2. A faculty member should not, resign in order to accept other employ-

ment as of the end of the academic year, later than Msy 15 or thirty days

At Haverford College, this is interpreted to mean not later than one
week after the March meeting of the Boar8-of Managers which the
operating budget for the following year is approv d. Ordinarily,
this meeting is'on the second Friday of the mont '



1.)

after receiving notification of the terms of his continued employment the

following year, whichever date occurs later. .It is recognized, however,

that this obligation will be in effect only if institutions generally observe

the time factor Set forth in the following paragraph for new offers. It is

also recognized that emergencies will occur. In such an emergency the
-1

faculty member may ask the appropriate officials of his institution to'waive

this requirement, but he should conform to their decision..

"3. To permit a Faculty member to give due consideration and timely

notice to his institution in the circumstances defined in'paragraph 1 of

these standards, an offer of appointment for the following fall at another

institution should not be made after May 1. The offer should be a "firm"

one, not subject to contingencies.

"4. Institutions deprived of the services of Faculty members too late

in the academic year to permit their replacement by securing the members of

other fac.ulties in conformity to these standards, and institutions otherwise

prevented from taking timely action to recruit fromother faculties, should

accept the necessity of making temporary arrangements or obtaining personnel

from other sources, including new entrants to the academic profession and

faculty personnel whc have retired.

"5. Exc,pt by agreement with his institution, a faculty member should

not leave or be solicited to leave hil position during an academic year for

which he holds an. appointment."

10, TEACHING LOAD

The normal teaching load at Haverford is regarded as nine hours. That

is, three average-sized classes, each meeting three times a week, would

constitute a normal load. Two courses with laboratory work are usually

15



'considered the equival6nt of three lecture courses. Independent study courses

and supervisory work in senior departmental studies are not counted in the

nine hours. If classes are very small, 'or if a Faculty member teaches more

than ontsection of the same course, ne may have more than nine hours in

his weekly schedule. If for some reason a Faculty member has an abnormally

heavy load for a limited period, effort is made to have hint carry a lighter

than normal load at another time.

Variations downward or upward from the normal nine-hour load'must have

the approval of the Provost. The Provost may, in cases where a faculty member

carries an unusually heavy load of responsibility to the College outside

the classroom, adjust 'the teaching load downward.

11. FACULTY RESPONSIBILITIES BEYOND THE CLASSROOM

In addition to the regular teaching load, Faculty members normally have

various responsibilities, including committee work, advisory duties, and

sharing in the student experiences of Collection and Meeting.

Committee assignments are made by the Academic Council. While an effort

is made to distribute these duties equitably, some committee assignments are

necessarily more arduous than others. Service on the Academic Council, as

Faculty Representative on the Board, or as Faculty SecretarY, iltakr into

account when Committee assignments; are made.

Each departmental chairman is regponsible for the supervisidn of ad, ising

students in their Junior and Senior years majoring in his department. He

may do this advising personally or, in consultation with the Provost, should

utilize the services of his departmental colleagues for this purpose. Most

other Faculty members, after their first semester on the Faculty, serve as

advisers to Freshmen and Sophomores. Departmental chairmen with few Majors

16
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serve as advisers to underclassmen also.- The change from lower class to

Major, adviser occurs when the student selects his Major in the Spring of

his Sophomore year; the Major adviser signs.the course cards of Sophomores

registering for the Fall term of Junior year. A statement outlining the

duties and responsibilities of advisers.is given to each Faculty member at

the time of the opening. of College each September.
4

Faculty members are expected to be on campus until after commencement,

and to return to the campus in time to meet their assigned. freshman advisees

a few days before the scheduled opening of College.

On many Tuesday mornings at 10:40 Collectir is held in Roberts Hell,

and each Thursday at 10:45, Meeting for Worship de held in the Meeting House.

Faculty participation is encouraged, since these are the occasions when the

whole College may share the same experience of secular discussion or of

meditation and worship. No other events or classes may be scheduled for

these two hours.

12. PROCEDURE FOR FACULTY APPOINTMENTS', REAPPOINTMENTS, AND PROMOTIONS

(a) _New Appointments

The Academic Council shall appoirt an ad hoc committee to make recommend-

ations for each new appointment to the Faculty except for one-year, interim

appointments. In case of two-year interim appointments, the appointment of

an ad hoc committee shall be at the discretion of the Provost. These ad hoc

committees should be formed so as to include representation from areas(pf

teaching interest outside of the appbintment.or appointments inlitilVed. The

effort is to obtain judgment from a representative -group of the Faculty.

A committee should attempt to express a broad Faculty view as to the best

interests of .the College, rather than that of an individual department alone.

17
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Each ad hoc committee shall normally include the department chairman (except

where his replacement is under consideration), at least one other member of

that department, and two other persons at least one of whom must be from

another division. Although the opinion of the chairman of the department

directly involved should be considered, it should not be con - trolling. The

Chairman of the ad hoc committee, normally from a division other than that

of the candidate, should meet with the Council to summarize his committee's

activities and its considerations and to present his committee's recommend-

ations both orally and in writing.

One -year, interim appointments, or non-tenure appointments necessitated

by a sudden resignation during summer vacation when the full Council cannot

be called together, any be made by the President after consultation with

the Provost and the Chairman of the-Department concerned. Such appointments

shall be reported to the Council at its next meeting.

(b) Reappointments and Promotions of Instructors, Lecturers and Assistant

Professors not involving tenure

The Chairman of the Department or the recommender shall present a recom-.

mendation to the Council,lprally and in writing, following established

procedure,;. (See Appendix II). Tf the Council cannot agree with the

recommendation, the C(,uncil have pc,wer to coopt one or two members

of the Faculty to help It reath a th.ci,ilon before making its recommendation

to the Pre,;ident.

(c) Reappointments involving Tenure and Reappointments and Promotions of

Associate Professors and Professors

The Council shall meet with the Chairman of the Department concerned

to reach an agreement on a recommendation to be made to the President for
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each such reappointment or promotion. If the Council cannot agree, it may

then appoint a special ad hoc committee, similar to that for new appointments,

except that senior members of the Faculty shall be appointed to these commit-

tees where practicable. The appointment of such committees should be the

exception rather than the rule: The Chairman of the ad hocTbmmittee shall

meet with the Council to summerIze his committee's activities and consider-

ations and to present its recommendations both orally and in writing, after

which the Council shall make its recommendations to the President.

Each departmental chairman or ad hoc committee should seek to obtain;

information and opinions sufficient to enable it to make a judgment as to! it

(1) teaching ability and interests of the candidate, (2) his capacity and

performance in creative work in his own field, (3) his effectiveness in such

other College activities as advising and committee work, and his role as a

member of the College community And the world at large. There is no formula

as to the way in which these factors should be evaluated; they are listed

to prevent omission of consideration of any one of them. One informal set

of guidelines used In the evaluation of Haverford faculty members is incluged

as Appendix ITI of this handbook.

In making his own recommendations to the Board concerning Faculty appoint-

ments, the President shall notify the Board of the action of the Academic

Council.

Members of the Academic Council And of the ad hoc committees are ex-

pected to hold in confidence all matters discussed in the Council And in

such committee meetings.

Except when impracticable to do so, the Connell should act on reappoint-

ments and promotions prior to December 15th. The Faculty member under review

will be notified as soon as possible of the recommendation which will be

presented to the Board of Manager
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(d) Timing of Promotions

1. Members of the faculty promoted to Associate Professor'shall normally

be considered for further promotion to full Professor in time for that

promotion to take place after the completion of five years. of service as

4tisociate Professor. However, the Academic Council, on its own initiative

or on the request of the Pres*ident and Provost, may consider an Associate

Professor for earlier promotion when circumstances warrant. And the normal

five -year term makes no presumption that every Associate Professor will

become a full Professor after that period of time; each case shall be

reviewed on its own merits, with the caididate measured against agt'eed upon

guidelines for full Professorships at the College. Where such a promotion

does not take place after the first five-year term as Associate Professor,

the case will automatically be reconsidered at least once in every two-year

period thereafter.

2. While the normal period of service for an Assistant Professor newly

entering academic work will be two terms of three years each, the Academic

Council, on its own initiative or on the request of the President and Provost,

is free to consider any Assistant Professor for promotion to Associate

Professor at any time after in initial three years of academic service.

13. DEPARrIENT CHAIRMANSHIPS (
As stated above,sacademic tenure does not apply to r:hairmanships of

departments. The President after consultation with the Provost appoints

the chairmen'of the departments. Normally, the appointment will be for a

three-yenr term with nn expectation of rotation, where practicable, at the

end of that term.

In addition to their other duties, chairmen sNall submit to the Provost

20
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annual evaluations of all instructors and assistant professors on full-time

appointment. These evaluations shall be submitted by December 1 and should

address themselves to the:

1) Teaching ability and effectiveness
2) Scholarship
3) Participation and effectiveness in other college and professional

activities.

Chairmen are expected to discuss these-evaluations with the Faculty members

affected.

14. LEAVES OF ABSENCE

Policy on leaves of absence has been approved by the Board of Managers

as follows:

(a) Eligibility for Sabbatic Leave

A Faculty member on continuing appointment shall be eligible to request,

through the Provost, sabbatic leave as follows:

,I. One semester with full pay after each 12 semesters of service, or

2. One year with half pay after each 12 semesters of service, or

3. One semester with half pay after each six semesters of service, or

4. One semester with full pay after each six semesters of service if

the leave is taken In residence.

O, A Faculty member who takes leave "in residence" teaches one course and

carries on his advisory duties, but otherwise is free of all. College obligations.

The Provost may, from time to time, and on his own initiative, recommend

that an Assistant Professor on continuing appointment be,granted a semester's

special leave at full pay after six semesters of service. . Such leave shall

not affect normal eligibility for sabbatic leave under the general provisions

for sabbatic leaves. The College would normally expect to grant one leave

at most under this provision during any academic year.
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It is understood that sabbatic leave will be used for activities that
.

will increase the Faculty member's usefulness to the College. Except in

cases in which there is a significant element of recognition, service or

unique educational experience, the Provost will withhold approval of a request

if the proposed purpose of the leave is to accept a regular 'teaching appoint

t at another teaching institution'or a regular salaried post in government,

in industry, or doing other comparable work. In general the College

not pay for any fraction of a Faculty Member's time which is paid for b

another organization. Leave for remunerative work of this sort normally

should be leave without pay rather than sabbatic leave.

Sabbatic leave is not accruable except where a leave is postponed beyond
4L

the normal date at the request of the College or where an advance agreement

is worked out with the Provost to postpone a leave otherwise due.

Sabbatic,leave will not ordinarily be granted'unless application i

Made by December 15 of the year preceding the one inn which leave is to be

taken.

The College expects that n faculty member who goes on sabbatic leave

will return to the College at its end. if befor,e or during the leave, he

decides not to return at Its end, he should discuss this with the Provost

at the earliest possible date. In that event, the College will not expect

to pav'the full costs of the leave.

(b) Leave without Pay

A faculty member may request, through the Provost, leave without pay

to enable him to carry on activities which will increase his usefulness to

the College, or which will he professionally rewarding to him. While the
r

College recognizes the importance of such leaves, they are.granted at the

discretion of the Board of Mr!naKers.

2 2
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Except in unusual circumstances, of each six semesters of service

counted in establishing eligibility for sabbatic leave, not more than one

semester may be lean without pay.

Except in unusual -Orcumstances, a Fatuity member will npt be granted

os

leave (sabbatic or without pay) for two successive years.

(c)' Leaves and Departmental and College Needs

4

It should be recognized that granting of leave and its timing may be

affected by personnel needs of the department and the College. In general,.

if conflicts arise, a request for sabbatic leave will take precedence over

a request for leau, withqut pay. If a sabbatic leave is postponed fOrrthe

ftnvenience of the College, this postponement will not affect adversely the 1?/'

4

time at which the ne sabbatic leave is due. T.I.A.A. and C.R.E.F. payments

2are not made to pers s on leave without pay.

In the unusual circumstance, that a'Eaculty' member is on leave for more

than one year, certain fringe benefits will be curtailed. Housing and

benefits under the Medical Expense Reimbursement Plan would be curtailed as

indicated in the appropriate sections of this booklet. Persons on leave

beyond one year would not participate in cltnical medical care, in the funds

for Research and Study, they would not for reimbursement for

travel to meetings of learned societies. Persona on leave are not eligible

to receive benefit from the services of Faculty Secretaries, unless the

service was to be for work on College business. Even for persons-on leave

beyond one year, ephe use of the Library, the use of the athletic facilities,

participation in Blue Cross and/or Blue Shield, and participation of children

in the Tuition Grant Program would not be c rtniled.

15. SECURITY CHECKS

Members of the Fnculty are often asked b'.' Government ngents.for infer-
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4

thation about students _or former students. Th/is factdlas led to some concern

among th.; FRCulty. A special committee studie4 the mstter,and submitt-el

a report to the Faculty Meeting of May 19' 19551 The FaCulty sccepted,the
'V .

report "as A series of advice's to be included in the 'Informationlfor Members

of the Faculty'."

The report is as follows:

Sta,tement of the Haverford College Faculty
on Government Security Checks .

"Chief Justice Holmes once. stated that we must 'retain in this

4 .
A

country the 'free trade of ideas-,- that the best test of truth is ,

the power of the thought to get itself acceptedAift the competition
%. -

*. 0
of the market. ,* Our primary cc cern about the security prograM

4 (4
of the Federnl Government is that students and Facultyr6embers

. )

should not ovoid controversial topics or unpopular positions for

fear that the mny be bid against them in the future.
6'

"The bnsic assumpti2,of the security program 19 that the Govern-,

ment hds the tight tA, and indeed must, protect itself from dig-

loyalty and-subversion. Ascertaining the loyalty of any individual

or the nossAbility of future nets of subversion by Lim, h*ever,

is fraught with danger, tinder present Giecuritv.regulntions it

inevitably involves consideraL1,,ns ,of bel iefs or opinions of both

the person being investignted and the person being asked for infor7

mntion.
**

We must consider carefully whet information should make

*
The dissenting opinion is Abrams et nl V. United States, 230 U.S.
616 (1919).

** Some information specifically required in a full field check,Ainder
the exiting security program relntes to beliefs and opinio a 7'

/Pfor example, ".Membership ion, or affiliation or sympathetic astuaci-

f

ation with any foreign nr domestic organl ation, association,
movement (etc.) which is totnliitartan, Fac st Communist, or sub-
versive ..." rn nddition, the regulations 4.tata. thnt information
collected should not necems:iflly be limited to%Wat which is

.)/ specifically required; to prnctice it may be directly related
to opinion, or'beliefs.

2(i
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us question a-man's'loyalty orohink of rim as a possible security

4

risk, and what information we should paps on to securityinves,tigators.

"Let ug.first look at two general considerations, apart froM any

special features which, may exipt because of the nature of an academic

community; First, the spoken or written word or the reading or

studying of certain materials is far removed from actions. To act

. requires more than intellectual assent. Often we may not know what

we believe until we are challen4ged to act upon our beliefs. Second,

few people.reveal to others their deepest thoughts and feelings;

and even when they-do, opinions whiCh are'voiced are easily misin-

"In addittion to these two general con rations, these are

certain special,features of a college educatibn which must be taken

o
into account in arriving at judgments of loyalty or riskness,

members of the college community. One of the aims of education at

College is to, question and shake opinions and beliefs previously

terpreted.

arrived at largely"from knowledge and experience of others and to

form opinions which have been tested by the individual himself.

The student is exposed to new ideas put forth by Faculty members,
4,,no

by other students, or in reading, and has four years in which to

find hielelf before taking a responsible position in society.

During four years he is asked to look with an open mind at different

theories and philosophies. He is also encouraged .to try out ideas

in experience. Many students go through a series of divergent yet

passionately held, philosophical convictions while at college. They

may defend each strongly, this being one way of testing it. The

espousel by some students. in discussion or papers of ideas considered

25
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subversive outside the campus, 'swat therefore be recognized as

normal activity in a college.

"Indeed, it is the person who has been completely uninterested

in controversial problems when in college who may turn in times of

crisis to movements advocating treasonable acts for lack-of
0

training in analyzing the claims and social interpr cations of

such movements. Experience shOws that those who tried to under-

stand controversial issues are usually less likely to be taken in

by panaceas. An active interest in such issues6may more a sign

of loyalty than ground for questioning a man's loyalty.

"It follows from what has been said that there must exist a

special relationship of trust aNng'students and faculty in their

professional association. Members of the college community should

feel confident that expression of their ideas will be regardedjas

/.
a strictly professional matter. We believe that this relalionsbip

of trust is indispensable to a college community if it is tOserve

its proper function in society.

"We believe further that if there is doubt expressed about the

loyalty of one member 2
of the' college community by another, or

about his safety as a security risk because of his thoughts,
,.

opinions, or beliefs, as distinct from his character or stability

of personality, a full statement of the charge should be given in

writing to the investigating authorities, a copy o which should

be given to thAkperson being charged with disldyal y4,; potential

subversion."

16. FACULTY COMMITTEES

2b
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'Practically all Faculty members serve on standing or ad hoc Faculty

committees, although normally a Faculty member in his first year has little

Committee work. The list of standing Committees is given in the Catalog.

Permanent records of Faculty committees are filed with the Provost's office,

except that the records of the CoMmittee on Student Standings and Programs

are in the office of the Dean of the Faculty or of the Associate Dean.

17. TERMS OF REFERENCE OF,STANDING COMMITTEES OF THE FACULTY

The President and Provost are ex officio members of all Committees.

Most Committees will also have student members.

(a) Administrative Advisory Committee

The Administrative Advisory Committee shall give advice to the President

and Vice-President for Business Affairs on all College business matters

where Faculty concern is strong. This shall include:

i. An annual budget preview and review

ii. Review of general salary benefit, and housing policies for the

faculty.

iii. Review of physical plans for the campus.

iv. Review of the College's development priorities and plans/

v. Administration of the Medical Eyense Reimbursement Plan, in

accordance with the stated terms of that Plan.

Educational Policy Committee

43k,

The Faculty, as a whole, has the major responsibility for dgerminipg

educational policy. The functions of the Educational Policy CoMmittee,

acting within the framework of the accepted educational philosophy of the

College, are

4 2
i. to oversee educational policy in general,and

27
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ii. to oversee the curriculum in particular.

This Committee should Consider and bring to the Faculty recommendations

concerning over-all educational policy, both curricular and outside the

curriculum, but details of the administration of the Physical Education

program, the program of Arts and Service, extracurricular activities, Music

and Drama, and honors are the responsibility of appropriately designated

persons or Faculty Committees.

In overseeing the curriculum, the Committee's responsibility includes:

1. the total number of courses to be required of students for a degree,

or the number required in any term.

2. the amount of credit for each course.°

3. specific College or division course requirements.

4. revision of programs proposed by individual departments.

5. the institution of new courses, dropping of old courses, or major

changes in courses. Proper concerns of the Committee are the area

of the course, prerequisites, the level of the course, and limitation,

if any, of class size. Teaching methods, specific textbooks,
!.
assign-

ments, papers, laboratory work, and lecture topics are the concern

of the Department and the Faculty member in charge of the course,

except insofar as these f. ors overlap with those of other courses,

or relate to or imp :e on other courses or Departments, or the

curricular prograt4 as ,a whole.

All changes involving the five areas above are subject to approval, first

of the Committee, then of the Faculty as a whole, except, with the approval

of the Provost,

(a) temporary omission of a course for one year,

(b) a change in the number of a course, unless that change reflects a
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change in level,

(c) changes in name or course description, or changes in the content

or teaching methods of a course, provided that such changes do

not alter the course's general area of concern, its function in

the curriculum, the amount of time required of students who take

it, or its relation to other courses or departmental' programs.

(d) temporary curricular' changes or additions in the first semester

program of the academic year which must be acted upon during the

summer vacation. These alterations in the Fall program shall be

reported to the Educational Policy Committee at its next meeting.

Although specific details of Major requirements are the responsibility

of the individual Departments, it is proper'for this Committee, and for

the Faculty as a whole, to concern itself with the extent of specialization

which may be promoted by the number of courses which students are required

or encouraged to take in a Major department.

The Committee should concern itself with interrelationships among

divisions, areas, departments, or courses. It should also keep in close

liaison with the Inter-College Cooperation Committee on matters of educa-

tional cooperation, particularly with Bryn Mawr and Swarthmore Colleges.

When considering curricular changes the Committee should take into account

the offerings at the other Colleges.

Althdugh exact dates on the academic calendar are set by the College

administration,\ major changes in the calendar are the responsibility of

the Educational Policy Committee and the Faculty as a whole.

Addition of a department, dropping of n department, or combining two

or more departments are properly the province of the President, Provost,

and the Board of Managers.
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From time* to time, special Sub-Co4mitteei will be appointed by the

'14
President, the Prov6st, the Faculty, or the EdOcational Policy Committee Xo

deal with matters falling under the purview of the Committee but requiring'

more concentrated attention than the Committee as a whole canigive tc them.

Such Sub-Committees, which will ordinarily have a finite task and a short

life, will report to the Educational'Policy Committee.

The Committee as a whole is responsible for keeping abreast of new

ideas in higher education and, where appropriate, for initiating proposals

to the faculty based on such ideas.

The Commkttee will ordinarily include the Librarian so that the impli-

cations of educational changes for the Library will be taken into account.

In addition, there will always be at least one faculty representative from

each of the College's three educational divisions on the Committee.

The Committee has for an oveiVIry'of the College's

admissions policies and practices. It may initiate inquiries on any aspect

of the Admissions Office policies, and present recommendations to the

Faculty and the Administration.

(c) Committee on Student Standings and Programs

The Committee on Student Standings and ProArams reviews individual

students' academic progress. In this function, it ordinarily deals with

two classes of students, those who are in academic difficulties, and those

who are working well below potential. When an individual student's

academic standing is in question the committee first attempts to develop a

program to aid him in improving the quality of his work. Such an attempt

may inv lve the netting of special requirements. Should this program fail)

the c ittee may at any time drop a student from the College for academ6

real ns or require that he take a leave of absence. These actions may he
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taken only after the student in question has had an opportunity to nppqar

"ore the Committee.

The Committee also has authority to waive iequirements for individual

students and to approve alterations in individual programs in line with the

College's Flexibility Program as described in the current Catalog. The

Committee has the responSibility for acting on allsXudent petitions for

exceptions to requirements. Before acting, the Committee must secure the

approval of the student's academic advisor. ..

The Associate Dean of the College serves as Executive Secretary of this

Committee. Where relevant, the Committee consults too with the Dean of

Students and any member of the Counseling staff. Ordinarily, a represent-

*

alive of the Admissions Office will participate in discussions on the

standing of individual students.

The Committee through a special sub-committee makes recommendations to

the Faculty on the awardin4 of richolarsips and prizes. It also ensures

that ,itudents' attention j called to the available prizes.

(d) rducational Environment Cf'mmtttee

The Educational Env1r,.-,11ent Cmnittce is charged with aiding the Adminis-

tration, the Faculty and the student body in the fullest utilization of the

physical and non-phy;frai rouices of the campus to achieve the College's

educational goals. This re:ipunsibility includes:

1. a review from the Faculty's point of view of the College's student

affairs policies, and of faculty-student-staff relations.

11. a review of non-academic programs and of athletic programs and

'policies.

advice on speakers, colloquia, Fifth Day Meeting, and special

campus events to enrich Haver ford's educational program.
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iv. advice on the beet useelof the College's physical setting and

buildings to achieve the goals in the Haverford Statement of

Purpose.

(e) Computing-Center Committee

The Computing Center Committee reviews- the College's policies and plans

for the utilization of computers as educational resources. One or more

members of this-Committee join with similarly selected members of the local

Computing Center Committees at Bryn Mawr and Swarthmore Colleges to form

the Joint Computing Center Committee. That latter Committee mdkes policy.

recommendations on the operation of the Center to the-separate college

administrations.

(f) Inter-College Cooperation Committee

The Inter-College Cooperation Committee makes recommendations on ways .

to coordinate our educational activities more effectively with other colleges,

especially with Bryn Mawr and Swarthmore Colleges. Educational recommendations

that emerge from this Committee and that fall into the areas normally covered

by the Educational Policy Committee go to that latter committee for review.

(g) Community Concerns Committee

The Community Concerns Committee advises the Administration on the

College's, relations with outside groups. This includes neighborhood relations

broadly defined, memberships in such organizations as the University Science

Center, and relations with governmental agencies. Among the Committee's

responsibilities is the overseeing of conditions surrounding research on

human subjects, as required by law. 4

(h) Distinguished Visitors Committee

The Distinguished Visitors Committee, acting on its own initiative or

on suggestions from the Faculty or students, makes recommendations to the
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Provost on dis:L-,guished visitors to be brought to the campus under the

terms of the Philips Fund, the Rhoads Fund, the Humanities Fund, and any

other stmilar funds. Within a budget approved by the Provost, it sets sums

to be used for honoraria, trav21 expenses and entertainment of special guests.

(i) Faculty Research and Study Committee

The Faculty Research and Stulv Committee_Makes recommendations to the

Provost ccncerning the use of fundA fr n tl,e College's regular budget for

faculty research and/or stud, talc' any other funds made available for this

purpole. It makes recommendations to the Administration for the improvement

tai

of the enCr,:lnment for Faculty research and study at Haverford College.
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APPENDIX I

THE "FRIENDS' METHOD OF DOTNG RUSTNESS"
AS ADAPTED FOR HAVERFORD-COLLEGE

The Faculty believes that any satisfactory decision depends upon the
ull understanding and agreement of the persons present. Therefore it

t ansacta businesi by consensus rather than by majority vote, striving to
r ach conclusions in aelpirit of reasonableness and forbearance.

The method is as follows: when a matter requiring decision is placed
before the meeting, either by the Presiding Officer or by any othei member,
-time should be permitted for careful end deliberate consideration. All
members who feel concerned to express a judgment should be heard. When it
appears to the Presiding Officer, after general consideration of various
views, that the meeting has reached a judgment, he shall state clearly what
appears to be the sense of the meeting. If the members then give approval
to his statement me minute shall he written by the Faculty Secretary in-
corporating thatlfigreement. A member may request that this written minute
be prepared and read before the end of the meeting. Otherwise, it appears in

4 the copies of the proceedings delivered to members as goon after the meeting
as possible; a member may then question the specific wording of the minute
at the next meeting of the Faculty. Mien approved in its original or modified
form, the minute becomes A part of the meeting's permanent record and should
be accepted by the members as final unless called up for reconsideration.

Members are expected to exercise mutual forbearance and, having expressed
their views, to refrain from pressing them unduly when the judgment of the
meeting obviously inclines to some other view. When a meeting cannot unite
upon a minute, either the nresent policy remains unchanged or no decision is
reached on the new business, as the ca_e ui-y bp. The subject should be
dropped for the time being cc allr,14 for moor careful consideration. In order
not to delay or obstruct the transaction or business, the Presiding Officer
should try to formulate a minute as g n rs? the meeting 3ecomes generally
united.

Any member of the Vacuity may 1(1,! t..,111 to the agenda of a meeting by
notifying the Provost's office three da)-: before the meeting date. Whenever
possible, written material to be um.d t tie meeting should be distributed
well in advance to give tire for careful ntudy.

On routine matters little or no discussion may be necessary,, and the
Presiding Officer may assume that silence gives,consent. On matters which
require it, time should he allowed fnr members to deliberate and to express
themselvTrIfully. A variety of opinions may he expressed before a member or
the Presiding Officer states nn opinion which meets with general approval.
This agreement iR signified by such expressions as "1 agree" and "I approve."

These notes are freely adapted with thanks, from materials of the
Philadelphia Yearly Meeting of Friends, Faith and Practice, 1961,
and two Pendle Hill pamphlets by Howard H. Brinton, Guide to Quaker
Practice, 1955, and The Nature of Quakerism, 1962. The adaptation
represents the Haverford College Faculty's way of conducting its
on business affairs.
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If a few members are still not convinced, they may nevertheless, remain silent
or withdraw their objections in order that this item of business may be com-
pleted; but if they remain strongly convinced of the validity of their
opinion.And state that they are not able to withdraw the objection, the .
Presiding Officer will generally feel unable to make a minute.

In gathering the sense'of the meeting, the Presiding Officer must take
into consideration that some members have more experience with and involve-
ment in the matter at hand and that their conviction may therefore carry
greater weight. The oppositiop of such members cannot as a rule be dis-
regarded. Chronic objectors, if any, must be dealt with considerately.

If strong difference of opinion exists on a matter on which decision
cannot long be postponed, the subject may be referred to a small special
committee or to one of the Faculty's standing committees. But such referral
shall only include the poweeto act for the Faculty if''That is made explicit
at the time of the referral..

When a serious state of disunity exists and feelings become aroused,
the Presiding Officer or some other member may ask the meeting to oft for a
time in silence.

Although questions before the meeting could be decided quickly by taking
a vote, the object is not speed but a wise and workable decision. The
synthesis of a variety of elements is often obtained by a kind of cross-
fertilization, and the final result is not therefore, or at least it ought
not to be, a compromise. Given time and the proper conditions, a group idea,
which is not the arithmetical sum of individual contributions nor their
greatest common divisor, but a new creation or mutation, finally evolves.

The method requires that each member listen with care to each other
member if the final consensus is to represent the best in sometimes divergent
views. The search for unity and wisdom is sometimes a long and difficult
'one, requiring much love and tolerance, but the goal when reached is worth
the patient effort. The Faculty should start each discussiontah the
assumption that unity is always possible for those who go deepinbugh.
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APPENDIX II

PROCEDURAL GUIDF,1,1NES FOR THE PREPARATION OF
RECO:i7.:1,:NDATIW:'..3 TO THE AL:Anr:IIC COUNCIL ON

FACY1,1'Y Il1:APP:1 I ;;I:f1:21I1,__1:111:1(21112;11_,NallaLILEL'"

De.partmental Chairmea and/o/- other reonmenders shall:

1) inform the faculty merher in queStion of the fact that a

recommendation is being prepared for submission to the
Academic Council;

-2) elicit from the faculty member such information as he
deems relevant for the preparation of the recommendation;

3) request from the faculty member at least two, but no
more than three, professional references and some names
of students who know him as a teacher. One of.the
referents should he a person not now at Haverford.

4) consult these referents and include their evaluations
in the recommendation;

5) makeanv additional inquiries necessary to prepare the
recommendation;

6) consult at least three, but no more thasix recent alumni
who have known the faculty ember as a' teacher;

7) consult a representative 'sample of current students who know
o the faculty membe. r reasonably well as a teacher. In addition

recent and current course evnlhiltions should be takelinto
considerntlon, if nt all feasinle.

In cases where the department. chnirman
(
and/or recommender deems

it inadvisable to persornily consult current student-g, he should
re uest the President' and/or Provost to do so on his behalf.

R) the recommendation !.hoild he preented in typewritten form to
n11 member:7 of the Academic Council at least one week in advance
of scheduled meeting.

Departmental Chairmen and/or,other recommenders should obtain, where possible,
first hand information sufficient to mnke judgment as to:

1) teaching ability nnd effeciveness of the faculty member;

2) capacity and perfolmnnce in 'creative work in his own field;

3) effectivenes; in other activitie, such as advising and committee
work;

4) his role as a member of the College Community and the world at large.

There is no fvnuln ns to the wny in 1.710(h-these factors should be evaluated;
they fire listed to prevent omission of consideration of any one of them.
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APPENDIX III

SUGGESTED CRITERIA FOR FULL PROFESSORSHIPS AT HAVERFORD

The College should assume that promotion to a full Professorship is leas a
reward for past E4rvice, however long or devoted,, than it is a statement of
our faith that the man has many of his best days ahead of him. A promotion*
at this level should carry the message to insiders and outsiders alike that
we regard this man as an example of what we are striving for in the senior
Haverford faculty.

To,aid in measuring each candidate for a full Professorship, the following f
questions may be helpful. A man may achieve excellence In every single °rte

.,. but the full Pr essor should be expected to achieve very high marks on most
of them if he Lo be an example of Haverford's senior faculty tt its best.

1. EVIDENCE OF CONTINUING GROWTH AS TEACHER

a. Does he regularly re-examine his course materials and outlines, to
improve his courses?. Has he introduced innovations into his work
recently and evaluated those innovations?

b. Does he continue to learn from others about the arts of teaching?

c Does he demonstrate the capacity to inspire successive classes of
stolitents to use their abilities to their maximum extent possible?
Does his inspiration reach out to the non-majors as we411 as to
the majors? Is he in sufficient rapport with a new generation of
students/that he can continue to motivate them to high levels of
performance?

c1 Does he contribute significantly to the educational' discussions of
thi4 College (and of other colleges), and to the educational growth
Of his colleagues, particularly those who are younger?

2. EVIDENCE OF CONTINUING GROWTH AS SCHOLAR

a. Does he deMonstrate a lively and sustained interest in new scholar-
ship In his field? Does he project knowl dge of and enthusiasm
for sound and imaginative scholarship?

b. Is he himself a continuing contributor to such scholarship, either
directly or through his impact on other scholare? Are his contri-
butions thoy of a man who strives for excellence and has a clear,
defensible set of priorities in what ,he works or?

*I
his statement is, not an official statement of the'College or of its

Academic Council.: It is offered here as a reflection of criteria
developed by the,Prestdent for his mini use in 1968. With suitable
modifications, these criteria might be useful too in the evaluation
of junior faculty members.
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Does he relate new dew ments in h 0 field to those iii allied
areas, and-)does he fo ofr those ante fields with an Informed
interest?

3. EVIDENCE OF CONTINUING GRO%TH AS A MEMBER OF THE COMMUNI4i

a. Does he contribute to°Haverford as h community,of scholars and of
scholars-and-citizens-in-the-making wht seek to put their knOwledge
to work for worthy ends? Are'his contributions to this community
and the world around us ones that reflect both passion andavalance?
Roes he bring the powers* both head 'and heart to this work?

b. Does he contribute to the community, both within Haverford and
beyond the campus, in such ways that he inspires others to make
their own distinctive contribution? to the betterment of that
community? Is he seen as a leader in one or wre areas where he
operates, and is his future leadership likely to be such that it
wilIbuild enough rapport and-consensus to permit desired changes
to be implemented in an atmosphere of tolerance and good will?

c\ Does he reflect in his {public actions the'aims of the College ad
gtated, for example, in the,19c)81-ateillent of Pufose?

O "" -.
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introductiOn: For the purposes of the intermation in this section,

"Administrative Officers" shall be,defined as the President, the Provost,
7

the Vice President for Business Affairs, the Vice President for Development,

the Associate Dean., the Director of Admissions, the Direcfor of Alumni

Affairs, thethe Dean of Students, the Director of Public Relations.

1. SALARY SCALE

The salary Scale'
1

in effect at Haverford for each year is announced in

March preceding the beginning of the acadedac year.

The College pays an amount equal to 12% tf base salary to TIAA/CREF.

The salary of each faculty member who is not already at the upper limit

of the range for his rank will be reviewed by theoPresi'dent at the time the

annual budget is prepared. There is no policy of guardriteed annual increases.

2. PENSION PLAN

'Professors, Associate Professors, Assistant Professors, and Instructors

who receive a full time appoint4ent for two or more years are eligible to

participate in the Pension Plan immediately.

The eligibility of others will-be determined at the time of appointment.

A new member of the faculty who is-already participating in TIAA at the

time of his appoin*Wt is automatically eligible, irrespective of the

period for which he is appointed.

Contributions are made to the,Plan by the College of an amount equal

to 12% of the salary of the faculty member. However, a faculty member

appointed at Haverford for one Year only, who is on leave of absence from

his own institution and already participating in TIAA/CREF, will have his



premiums'paid at the same rate .as that'of the home institution but limited

to a total of 12% of his annual salary.

The deferred annuity policy is written wiql the Teachers Insurance and

Annuities Association of America in New York City. The retirement age is

65. Contracts are written so that they cannot be assigned or pledged in

any way whatsoever. The College permits faculty members to use up to 3/4

of their TIAA premium for the purchase of CRE units.

Further information regarding the Pension Plan may be obtained from

the Bustness Office.

3. OPTIONAL PURCHASE OF AD,DITIONAL ANNUITY

It is permissible under the Internal Revenue Code for a Faculty member

It a
to arrange with the College to reduce his salary by an amount (or percentage)

designated by him, with the College sending the amount by which his salary

4

is reduced to TIAA-CREF 'in order to increase the amount of his retirement

annuity. Income tax would be paid only on the net salary( currently, but

would be paid on the additional annuity when it is received. There is an

upper limit to the total annuity contribution that can be thus made by the

College. This limit is determined by a complicated formula; it would almost

never be less than one-fourth of current salary.
.

Usually there is a tax advantage in deferring receipt of a portion of

compensation until retirement, but there is no guarantee of this. If income

tax rates were sharply increased, or if the Faculty member had fewer personal

exemptions after retirement, or if his income were not much less than before,

the tax advantage might be reduced or lost.

To arrange a reduction in salary for the purpose outlined above, an

greement must be executed prior to the beginning of the period for which
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the salary reduction is to be effective. The agreement cannot be retroactive;

it applies only to amounts earned after the effective date of agreement.

The Business Office should be notified of any such agreement in writing. If

facul membershave further questions about this matter, it is suggested

that"they consult a representative of the Faculty Administrative Advisory Committee.

4. RETIAHMENT 'kw

The age at which Faculty members retire from active teaching at Haverford

is set by the Board of Managers at 65. Occasionally a Faculty member who

has reached this age has been asked to continue active teaching. Such ex-
.

tensions have always been on a year-to-year basis. Such yearly agreements

for service do not:normally carry any. entitlement to fringe benefits other

than social security and faculty housing (see paragraph.12).

5. DISABILITY PLAN

In the case of physical disability of a member of the full-time faculty

or an administrative officer, the College continues payment of full salary

for one year. To assure protection beyond the first year, difiability insur- 4

ance will be purchased by the College for all members of the full-time

faculty and for certain full-time administrative officers. Such protection

will be purchased as stated after the completion of one year's service at .

the College.

Benefits will be 607 of the first $1,000 of monthly base salary plus

40% of salary above $1,000 subject to a maximum benefit of $800 per month,

less any amount paid under workmen's compensation or social security, plus

12% of base salary for continuation of TIAA annuity premiums. Coverage

would begin with the 366th day of disability and continue until the disabled

36
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employee reaches age 65. During the first two year disability is defined

as disabling accident or illness which wholly and continuously prevents the

insured personcfrom performing each and every duty pertaining to'his

occupation. After two years,'it would be defined as an accident or illness

/14'

which is conti uously disabling and prevents the insured person from engaging

in each and very occupation or employment for wa es or profit for which he

is reasonably qualified by reason of his training, education, and experience.

6. SOCIAL SECURITY

The College pays Social Security taxes in accordance with the rates

enacted by Congress.

7. INSURANCES

The College has taken out $50,000 Accidental Death Insurance for the

beneficiaries Of faculty members who travel at the request of and in behalf

of the College. This insurance does not cover faculty members who are

.going to learned societies to read papers, faculty members traveling under

research projects or visitors comirg to the campus, even if the College is

paying the fees.

The College has also taken out Personal Injury Liability coverage for

each member of the faculty up to a total liability of $1,000,000.

8. CLINICAL MEDICAL CARE

All members of the Faculty, the Administrative officers, and certain

other designated members of the Administration of Haverford College (not

including the Secretarial staff), their spouses, and unmarried children to

' their nineteenth birthday are entitled to a certain amount of free medical

) care under a plan which was put into effect in December, 1955. This state-
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went of eligibility is interpreted to include those listed on the official

Faculty list, those members of the Administration mentioned in Article I, A,

1, of the Statement of the Medical Ekpense Reimbursement Plan (^ee below),
411

and certain others as recommended by the Administrative Advisory Committee

and approved by tMs Faculty.

Each eligible family which wishes to participate registers, through the

Business Office, with one or the other of two physicians who, under contract

with the College, agree to see eligible patients at their offices without

further charge during their office hours. Home visits, laboratory service,

expensive inoculations, etc., must be paid for by the patient. Physical

check-up examinations, pediatric care, and minor gynecology are included,

but maternity,and obstetrical care are not.

The physicians are Dr. Joel R. Lowenthal, Bryn Mawr Medical Building,

telephone 527-2231, and Dr. Robert M. Fisher, 118 Airdale Road,

Bryn Maur, telephone LA 5-4547. Patients are asked to telephone for appoint-

ments.

9. BLUE CROSS AND BLUE SHIELD

Members of the Faculty and their families are eligible to join Blue

Cross and Blue Shield for medical, surgical, and hosOltal benefits. Further

information about such memberships may be obtained from the Business Office.

10. MEDICAL EXPENSE REIMBURSEMENT PLAN

This plan calls for partial reimbursement of major medical expenses

incurred by Faculty members and members of their families, and by certain
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other members. of the College community, to the extent of 802 of eligible

expenses above $175 incurred in any one year. The complete text of the

official statement of the plan is as follows:

IIAVERFORD COLLEGE MEDICAL EXPENSE
REP1BURSCIENT PLAN .

Article I. Participation

A. Individuals Eligible for Participation'

The following shall automatically be pafticipants in the Haverford

College Medical Expense Reimbursement Plan, entitled as individuals to

receive benefits:

1. All full-time members of the Faculty, full-time Administrative

Officers, and other full-time members of the Administration as designated

by the President, who have been in the employ of the College for one yepr

or more, their spouses, and unmarried children until their twenty-second

birthday. Children are participants from date of birth, except for routine

nursery and doctors' care for the first seve7 days after birth.

Provided that, for the purposes of this provision, "certain other

members of the Administration' s1-.:111 include the Librarian,

the Assistant Directors of Admissions, the Superintendent of Buildings and

Grounds, and the Assistant Business Manager.

2. All full-time members of the Library staff, the College nurse(s),

and full-time secretarial and.elprical employees who have been in the employ

of the College for one year or r.lre, and regularly employed persons in

these categories who have been continuously in the employ of the College for

four years nor more.

3. Part-time rembers of the Faculty and Administration who have been
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in the employ of the College for one year or more and their wives and un-

married children until their nineteenth birthday, all of whora'shall be

entitled to benefits prorated according to the provisions of Article II,

Section B, paragraph 1, e.

4. Certain individual,s, as proposed by the Administrative Advisory

Committee and approved by the Flkulty, who do not fall into any of the above

categories, but who in the opinion of the Committee and the Faculty should

be eligible.

B. Effective Eligibility.

1. EligibilityNof all participants shall begin one year after their

effective date of employment. For those appointed on an academic-year basis,

eligibility shall begin on July 1 next following the academic year for

which they were first appointed.

C. Termination of Eligibility

Any participant who, for any reason, leaves the employment of the College

shall be eligible for benefits until the end of the current fiscal year.

This provision shall include eligible family members of deceased participants.

D. Leaves of Absence, Vacations

Participation in the Plan and eligibility for benefits shall not be

suspended during sabbatic leaves, vacations, or leaves without pay not ex-

ceeding one year.

E. List of Eligible Participants

For the purpose of this Article, the Comptroller of the College shall

furnish to the Administrative Advisory Committee, not later than the beginning

of the academic year, a list of the full-time members of the Faculty, Library

Laistaff, and secretarial and clerica .taff, and a list of part-time members
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of the Faculty and Administration with an indication of the fraction of

their time for which they are employed at Haverford College. For persons

on these lists who have been in the employ of the College for less than

one year, the date of employment shall be given.

Article II. Benefits

A. The Benefit Year

The benefit year shall be a twelve month period; the date on which it

begins is at the discretion of the beneficiary. For a particular beneficiary,

a subsequent benefit year may begin at any time after the termination of

the last previous benefit year.

B. Determination of Benefits

;. Amount

a. When the total of the eligible expenses incurred by an eligible

participant in a benefit year exceeds $175 said participant

shall be paid 80% Of the balance of the eligible expenses in-

curred by that participant for the remainder of that benefit

year. After any eligible participant shall have incurred

eligible expenses of $175'or, more (or,received Medical- or

Hospitalization-insurance benefits of that amount or more),

of the total of the eligible expenses incurred by any other

eligible participant in the same family in the same benefit

year exceeds $100, said participant shall be paid 80% of-the

balance of the eligible expenses incurred by that participant

for the remainder of that benefit year. Benefits will be

paid in each benefit year on the same basis.

b. Provided that the total reimbursement (in any one benefit

41



year or over several benefit years) to any individual shall

not exceed $7,500; However, after $1,000 benefits have been

paid to any individual, that individual may be reinstated to

full coverage ($7,500) upon presentation of medical evidence

that the cause of medical expense has been eliminated and

acceptance of that evidence by the Administrative Advisory!

Committee.

c. And provided that, if two or more participating members of a

family, are injured in a common accident, a common deductible

of $175 will apply.

d. And provided that a participant who is a member of Blue Cross,

Blue Shield, or other medical- pr hospitalization-insurance

plan, or who xeceives medical- or hospital-expense benefits

by reason of employment by an employer other than Haverford

College shall be entitled to benefits under the Haverford

College Medical Expense Reimbursement Plan in any benefit

year only for the excess of eligible expenses over $175 in

,
the case of the fillot member of a family,xo participate in

benefits, or $100 in the case of any additiopal member, or

over the amount of benefits received from the other plan,

whichever is greater.

e. And provided that a member of the Faculty or Administration

who is employed part-time at Haverford College, or the wife

or child of such part-time person, or other eligible person

who is employed part-time at Haverford College, shall receive

a fractional proportion of the normal benefit, calculated
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according to the preceding provisions,,correspowling to his

fractional employment at Haverford Colleg

2. Eligible Expenses

a. Eligible medical expenses are the customary charges actually

made to the participant for:

Surgical Operations - surgeon's fee, operating room, cost and

-administration of anaesthetic;

Hospital - room and board and other charges (up to amounts to

be determined by the Administrative Advisory Committee from

time to time).

Physician's services;

Local ambulance service;'

Examinations for eye glasses (refractions);

Nursing care by a registered graduate nurse;

X-ray and laboratory examinations, excluding dental X-rays

unless rendered for dental treatment of a fractured jaw or of

accidental injuries to natural teeth within six months of the

accident;

Physiotherapy and X-ray therapy;

Major medical auppliea, including blood plasma, artificial

limbs, rental of a wheel chair or hospital-type bed or iron

lung, etc.;

Drugs, medicinba, and dressings prescribed by order of the

physician;

Diagnostic examination (up to $150).

b. Premiums paid for Blue Cross and/or Blue Shield or other
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hospitalization and/or)surgical insurance may be included as

eligible exPerises once each benefit year.by each individual

claimant at not more than the prevailing Blue Cross Standard

Annual Premium for a single person and/or Blue Shield Plan-A

Annual Premium for a single (--); provided that the total of

such premiums included as eligible expenses in a single benefit

year by claimants in one family shall not exceed the amount

actually paid for the current year's insurance coverage.

c. Exclusions

No benefits shall be provided on account of:

Services received or other expenses incurred by a participant

because of any injury arising out of or in the course of his

employment or any sickness entitling him to benefits under

any workthen's compensation or occupational disease law;

Disease contracted or injuries sustained as a result of war,

declared or undeclared, or any act of war, or in the course of

military service;
.

Dental care and treatments, dental surgery, or dental appliances,
Ik

unless ,rich charges are made necessary by accidental bodily

injury effected solely through external means and occurring

while the participant is eligible under this elan;

Eye gilisses or hearing aids;

Surgery or treatment for cosmetic purposes;

Treatment or hospitalization for mental illness;

Medical or hospital fees for maternity and other expenses

arising out of pregnancy shall not be eligible, but benefits

are payable for the performance of intra-abdominal surgical
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procedures in connection with a pregnancy and for charges

incurred theikeafter because of the pregnancy, and'for other

severe complications of pregnancy, such as taxemia of

pregnancy incldaing 'eclampsia, hemorrhage, and puerperal

infection, tut excluding psychiatric care, provided that the

pregnancy giving rise to the aforementioned complicatiOns had

its inception while the individual was an eligible parqcipant;

travel, whether or not recommended by a physician.

d. A charge is considered as incurred on the date the service is

received, rather than on the date the bill for services is

rendered or received.

C. Claims

1. All claims fdr reimbursement under this plan shall be made in writing,

supported by bills received from the hospitat or physician and, for drugs,

bills from the pharmacy. Bills shall indicate the date or dates of service

and the name of the indivi al served.

2. Claims for rei ursement must be filed idithin thirty days after the

end of the benefi year in which the expenses were incurred. Provided that

claims may be led at any time during the benefit year, after the accumula-

tion of sufficient expense to satisfy the deductible.

3. Claims for reimbursement shall be submitted by the claimant or his

representative to a member of the Ad4ninistrative visory Committee, pre-

ferably the Chiirman. The Administrative Advisory Committee will consider

I

all claims, and the Committee's approval is required before payment can be

auxhorized.

Article III. Finance and Administration

A. Medical Expense Reimbursement Fund

45
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1. Upon approal of this Plan by the Board ers of Haverford

College, xheasum of $ 0,000 was established as The Haverford College Medical

Expenae Reimbursement Fund.

.y

2. 'Or currenC`pplicv is that the contribuiien of the Bo4rd of ttanagerC'

to. be placed at the disposal of they Committie,'shall be calculated in

accordance with a formula submitted- by the Administrative Committee of the

Fund. Such formula is based on the c'laims record 'Since the inception of
0

the plan.

.3. The Reimbursgment Fund shall be held by the Treasurer and/or the

Vice President for Business Affairs of the College, either of whom shelT be

authorized to make such payments therefrom as from time to time may be

certified by the Administrative Committee.

4. The unexpended ,balance -of the Reimbursement Fund st. the end of any

fiscal year shall be carried forward and made available for the payment of

benefits in subsequent years.

5. If, at any time, the Medical Expense Reimbursement Plan shall be

discontinued or the Fund shall be reduced, the balance'in the Fund or the'
46

released portion of the Fund shall be made nvnilable solely for iaculty

compensation or other Faculty benefits, as may be agreed by the President,

0 of the Corporation, the President of the College, and the Faculty'Committee

on Faculty Compensation.

B. Adpinistrative Committee

1. Composition

The Administrative Advisory Comm ttee or a duly constituted Sub-

Committee shall serve as the Administrativ Committee for MtRP.

2. Duties

a. The Administrative Committee shell pass on all claims for reimburse-
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ment of medicalelkenses, as prNded.in this Plan. It sha

certify to the Comptroller those claims which are approved

payment.

b. The Administrative Committee shall, every second year during the,
life of the Plan, re-examine the benefit terms of the Plan, the

amount of claims that have been paid, the accumulated balance o

the Reimbursement Fund,.and the relatiship among these three.

The Committee may, at its di,scretion, recommend to the Faculty,

the President, and the Board of Managers:

Changes in,benefits, of

A change in the annual appropriation to the Reimbursement Fund

(the amount of any' reduction to be applied to other forms of

Faculty remuneration)., or

A combination of these, or

Termplation ofilthe Plan.

Provided, however, that the Committee shall not be limited to

making tecommendations only at the two-year intervals.

C. Benefits are Non-Contractual

1. The Benefits provided under this Plan are non-contractual. They

are the distribution by the Faculty of certain sums of money provided by

the College.

2. Nothing contained herein shall be construed as creating a liability

of the College to any individual. The only commitments of the College are

the provision of the indicated bums of money and their custody, as above

provided.

11. TUITION GRANT PROGRAM
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Haverford College will makt tuition grants to financially dependent

children and the legally adopted children of:

a. The faculty and administrative officers employed full time by

Haverford College.

b. Such other members of the faculty andiadOinistrative staff as may

be recommended by the President and approved by the Board of

Managers.

The grants will be made on the following basis:

1) The child for whose benefit the grant is made must be attending or

about to attend an accredited undergraduate college on a full-time
. .

bass and must be in good standing.

_ . s----- p

2) The grant shall only be made againit tuition fees. The grant shall
-,/

be equivalent to 2/3rcs of the excess of the tuition fees aloilio

over available scholarship. Other fees such as board and room and

igeneral fees cannot be lncluded. In no case shall such tuition

grant exceed 2/3rds of the then current tuition charged by Haverford

College.

c. Any grant for the benefit of the child of a part-time faculty or

r

administrative officer shall be pro-rated in accordance with the

time such member is employed by the College.

d. If the child of a faculty or administrative officer attends Haver-

ford College, the tuition shall be tbmpletely free. The parent

shall, however, still be liable for alloother fees such as room

and board, unit fee, etc.

e. When a tuition grant is to be made, the faculty or administrative

officer shall make a claim on a form obtainable from the Business

Office, giving the detai ls. Upon receipt of this,

4g
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Haverford College will prepare a check for the amount of the grant.

it shall be made payable to the College at which the child is

enrolled. The check may be forwarded to the parent for onward 4,

transmission with his tuition bill. In no case can the grant be

disbursed to the student for his per onal use onto the parent.

12. HOUSING

College-owned houses and apartments, when available for rental, shall

be offered to full -time Faculty members and full-tIme-Administrative Officers --_-____ _

of Haverford College. Assignment to applicants shall Imade on the basisf
Ei

A
of seniority of service to Haverford College regardless of rank or position.

For this purpose, eachyear the President has prepared a seniority list of

.full-time Faculty and full-time Administrative Officers eljgible for housing.

This list is accessible to the Faculty. Persons with onp-year interim, but

full-time appointments are noteligible for housing under these terms. They

may, however, be assigned College housing if any units remain after needs

of those on the seniority list ere satisfied.

The President has designated the Vice- President for Business Affairs

of the College as the Officer of the College responsible for the assignment

of available housing according tr) procedures developed by him. These

procedures are in, accordance with the termsvof this booklet. Seniority for

new faculty members etermined according to the date of
4r4

the
1 acceptance of t appoint .. If there are insufficient housing ,

,units available for all faculty applying for them, the units available will

be assigned to those who have most seniority. However, instead of adhering

strictly to such seniority, the President -,or his deputy, with the President's

approval - may upon occasion make allocation, where a clear case of equity

49
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or necessity Justifies such an exception.

Although changes in residence normally will b /ma e in accordance with

these regulations, the President of the College, after consultation with

the Academi Council, may in exceptional Oases alter the procedure.

Note 1: A member of the Faculty or administration living off Campus

does not lose his rights of seniority in case he should wish to move

to or return to the campus.

Note 2: A member applying for housing should do so with the full

expectation of occupying the premises for at least three years.

Occupancy by Retired Faculty Members and Administrative Officers

Memb , of the Faculty or Administration on or after retirement may be

asked by the President of the College to move to smaller quarters; at a

subsequent time if conditions have changed they may be asked to move again.

In the case ef the death of a faculty member or administrative officer, his

family must vacate the property ln not more than 12 months from the date of

death.

House Lease

1. The lessee will pay the rent monthly in advance (Schedule from the

Business Office),,And will authorize the College to deduct rent from his

salary.

2. The Lessee shall not occupy the premises otherwise than as a residence,

although he may have an office there in connection with the performance of

his duties as'a member of the Faculty, Administration, or staff of Haverford

College.

3. The lessee shall pay:

a. All charges feat, gas, elect6rity and water.

b. Up-keep of lawns, shrubbery, and snow removal.
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c. The installation and removal and repair of screens, storm sash,

and window shades.

d. He shall supply his own kitchen equipment, excluding a stove

which is supplied by the College.
mr.

While there are some minor adjustments and improvemenis which can well

be taken care of by the tenant, in matters like electr.city and plUibing

where there are codes and standards to be taken into consideration, the work

should be dOne by trained personnel.

This work can be,provided/by a contractor whom the College may indicate

or a contractor whom the lessee may choose, but who must be approved by the

College. Such a contractor may do the job for an established and prenegotiated

price. Generally, experience proves that Collage costs are 1,019w outside

prices. Upon request, the College will arrange to have its employees do

emergency work and to undertake other jobs as soon as the work schedule will .

allowlit. The lessee will be billed the total cost of material used plus

the actual payroll for the time which the foreman allocates to the job (which

includes travelling time and shop time) plus 10% for overhead, insurance,

etc., all of which will be itemized.

4. The College will be responsible for the upkeep of the structure of

the buildings including the heating system4 the plumbing, the exterior painting,

roads, trees, driveway and stove.

The tenant himself will be responsible for minor maintenance and repairs.

The latter may be undertaken by the College on request, for which a charge

will be made. However, these will only be undertaken should the work then

in progress at the College allow.

The tenant is responsible for operation and routine maintenance of the

heating system. For instance, the McCdhdless Fuel Oil Company offers a

contract which is worth considering. It includes:
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1. Checking and cleaning of: head assembly of burner; oil strainers

and filters; burner fan and motor; ignition system; all controls.

2. Vacudm cleaning of: boiler or furnace; smoke pipe; chimney base

where accessible.

3. Lubrication of: burner motor; blower bearing and motor (on warm

air system); circulator bearings and motor (on hot water system).

4. Adjustment of: fire to proper combustion; controls.

5. Emergency Service on: oil burner; controls and 2 preventative

maintenance service calls.

6. Repairment or replacement of following Oil Burner parts when Worn

out crulmause:triffiVte-ooupding6; oil puMp; nozzle; oil

strainer; ignition points; ignition wires; ignition,transformer; all oil

burner controls (except low water cut-off on steam heating'systems); circu-

lator assembly; air and oil filters; flue pipes.

7. Repair or replace'single 275 gallon basement oil tank: (In

accessible location) or credit of $60 toward a larger outside tank; repair

or replacement of circulator motor on forced water or blower motor on

forced warm air systems.

Apartment Lease

1. The lessee will pay the rent monthly in advance (Schedule from the

Business Office), and will authorize the College to deduct rent from hie

' salary.

2. The lessee shall not occupy the premises otherwise than as a residence,

although he may have an office there in connection with the performance of

his duties as a member of the faculty, administration, or staff of Haverford

College.

3. The College will pay for:
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a. Heat, water, electricity used in the basement or public spaces

of the building; snood removal (including removal of snow from

fire escapes).

b. Repairs to the structure of the building, including plastering,

plumbing, heating system, electric wiring, but not minor repairs

. and maintenance within the apartment.

c Upkeep of window screens, storm sash, window shades; and

will provide janitor service in the public areas for the removal

of trash and garbage.

4. The College is responsible for the upkeep'of the grounds.

5. The College wjall. supply a refrigerator and a stove.
0

Garages

A garage connected with a house is,for the tenant of that house to use

as he sees fit. Tenants of apartments may rent garage space at the rate of

$60.00 per year; if rented on a monthly basis, the rate is $10.00 a month.

Condition of Housing ac the Time of Occupancy

A. Standard preparation for occupancy.

In preparing houses or apar/monts for occupancy by new tenants, the

College will make n survey of the work to be clone. The College will insure

that the house or apartment is in a reasonable stnte of repair. Redecoration

will be at the discretion of the tenant, haying regard to the redecoration

regulations contained In paragraph B below. The tenant, of course, may at

his own expense contract with the College for additional decoration.

P.. Redecoration by tenants

Tenants WAY, if they wish, pr!rsonaily ,repnint interior portions of

hotising units at nnv time, but they must-f*nish advance notice of their

intentions to do so to the College, ogether with some evidence of their
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qualifications to undertake the job successfully.

Tenants who wish to undertake more extensive kinds of redecoration

should present evidence of their qualifications to carry out the work, and

should obtain written permission in advance.

The monies available for redecoration may not be used for adding fittings

to a residence, such as bookshelves.

C. Termination of lease

The lease provides that at the time of termination of the lease tenants

shall deliver-the premises in as good order and repair

41111

as they were at the

time of occupancy, with due allowance for wear and tear. As the terminal

date on the lease of, a College housing unit approaches, the College should

remind the tenant of this provision.

In those cases where a tenant who is terminating his lease takes hie

final leave of the campus in June and sublets his housing unit either to

students or others, the College will charge the tenant for any cleaning or

repairing that is required to be done as a result of summer occupancy.

The College reserves the right to require tenants to vacate houses or
/OM*

apartments which have been assigned to them if the plans of the College make

it necessary or desirable to abolish the housing units concerned. to sell

them, or to assign the lc for purposes other than Faculty housing. Tenants

will be given at least six montfis notice of any such intent on the part of

the College. The College will also dc' what reasonably can be done to aid

the tenants so dispossessed to find acceptable living accommodations, to

reduce moving costs, etc.

D. Subletting Procedure

a. Term of one year or less

Subject to the approval of the Vice President for Business Affairs
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any faculey tenant of Coflege-owned property shall have the privilege of

subletting the space covered by his lease in the summer, and also while on

/---
sabbatical leave. Similar approval shall be required for any other sub-

letting arrangements.

Similar procedure shall be observed by tenants of College -owned houses

who wish to sublet any room or rooms to any person either for money or

services.

When subletting (except for the summer) a tenant is expected o fer

the premises first to other members of the Faculty and Administra ion. If,

by a date three months before the tenant intends to sublet, he has not been

able to find members of the faculty or administration as subtenants, he may,

with the approval of the Vice-President for Business Affairs sublet to

persons outside these groups.

When subletting to other members of the Faculty or Administration, a

tenant should charge the subtenant only the rental which he pays to the

College, plus a reasonable charge for wear and tear if the premises are

rented furnished.

Seniority is not considered in the above procedure. Should a tenant

1%

be unable to sublet his furnished house or apartment in accordance with

the above procedure (i.e. to n person satisfactory to both the Vice-President

for Business Affairs and the tenant) then the College will pay for moving

the furniture to storage on College property and back to the apartment at

the end of the year. The College will not he financially responsible for

furniture while in storage. The College will undertake to sublet the housing

unfUrnished and relieve the tenant of the responsibility for rent.

h. Term of two years or more.

When a member of the Facuilty is to nc absent for two years or more, his
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lease will be suspended for the period and the housing involved will be

leased by the College, in accordance with the rule of seniority of service.

If, the original tenant/cannot satisfactorily arrange with the new

tenant for the, use of his furniture, the furniture must be removed from_

the house and stored a the owner's cost and responsibility.

c. Subletting in summer.

As stated above, and as provided in the leases, subletting of Faculty

housing on the campus is subject to approval of the Vice-President for

Business Affairs. Permission to sublet during the summer to students or to

recent graduates who are working at the College ,Cor in special circumstances, A

students working at neighboring institutions) play be granted under the

following conditions:

The Dean of Students will confer with each student involved to inform

him of what is expected in the way of,conduct. If the Dean is Satisfied

that the students understand fully what is expected of them, permission to

sublet will be granted to the Fa,:ulty member concerned provided (a) that

a
the Administration is convinced that the students are thoroughly reliable,

and (b) the Fnculty member sponsoring their work will agree to accept

responsibility for imposing suitable penalties for any misbehavior.

When A tenant sublets he should furnish his tenant with information

regarding his own arrangements with the College, and should Rive the tenant

all necessary information about the community. While the College continues

its responsibility toward the building as provided in the lease, it will not

ti
act as the lessee's agent. In case of damage to the building arising rom

the subtenant's action, or to case,the subtenant fails to maintain the

premises (for example, fails to cut the grass), the lessee is responsible

to the College. Subtenants should he informed that the subletting of College
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housing does not carry with it privileges accorded only to Faculty members.

E. Garbage - Rubbish Collection

1. Garbage and rubbish should be wrapped in paper, placed in covered

containers and left at curb. Pick up may occur as early as 7:00 A.M.

Burning garbage or rubbish is a violation of township regulations, and'is

subject to penalty. Occupants of the houses handle their own garbage and

rubbish. The janitor picks up daily except Sunday at each apartment.

Tenants should check with Janitor about collection time.

2. Collection'days in Haverford Township are Monday and Thursday, and

in Lower Merion Township are Tuelpy and Friday. South Wyoming Avenue

Apartments, houses and apartments on College Lane and on Duck Pond Lane,

421 Lancaster, and Nos. 8, 10, and 36 Railroad Avenue are in Lower Merion

Township. All other residential housing owned by the College (as of the

summer of 1970) i9 in Haverford Township.

F. Emergencies )
For both house and apartment to ts:

In case of emergency or maintenance breakdown:

1. During office ho call Ir. Elmer Bogart, extension 380 And 381.

2. After office hours, call Mr. Bogart at his home number, MO 4-7229.

G. Security

Tenants are urged to exercise care in keeping doors locked: This is

of special importance where the house or apartment is easy to reach from

the streets outside the campus. Cellar doors in the houses and storage

closets in the apartment buildings'should'have particular attention. Locks

/are to be supplied by the tenant,..
-vat

The distribution of the buildings and the ease of access from outside

present the College with a difficult security problem. While the College
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does have watchmen, it is not possible to provide maximum security at all
A

times.

Should circumstances warrant it, tenants should not hesitate to call

the police without feeling that they rust notify the College first.

H. Job Order Form

Requests for work to be done should be sent to the Department of the

Superintendent of Buildings and Grounds (Mr. Elmer Bogart), on the Job Order

form available in that office. All requests should be by the use of this

form since employees have been instructed not to take instructions in shy

other way. This form also puts your request on record whereas verbal requests

are liable to be forgotten. The College will give emergency work first

priority and other jobs will be undertaken as the work schedule and size of

the staff permit.

I. Redecoration Allowance

The redecoration kllowance is one month's rent a year, and this may be

allowed to accumulate.

J. Billing Procedure

While it may not be practical or desirable to have all bills for repair,

redecoration, or alterations broken down into minute detail, it is important

that all bills go into enough detail so that the tenant has n clear picture

of what he is paying for.

Responsibirity in Case of Fire, Theft, etc.

As would be the case in houses or apartments outside the campus; the

College has no responsibility for the loss of personal property as the result

of fire, the extended coverage perils of lightning, explosion, wind[ storm,

smoke and smudge, automobile and aircraft damagiPor burglary and theft.

This applies during the summer as well an through the college yenr.

58

66



ft,

C

K. Trash Disposal

It is in the interest of all tenants not to keep large amounts of trash

in their attics or in their basements. This cdnstitutesa fire hazard and

the College insurers are constantly bringing this matter to our attention.

Tenants are therefore advisedeto put their trash out for collection on the

regular collection days.

13. ASSIGNMENT OF HOUSING

At pl4esent, responsibility for assigning college-owned housing in accor-

dance with seniority is in the hands of the Vice-President for Business

Affairs. Assignment is done according to the following procedures:

An announcement of known housing vacancies for the following year will

be sent to all Faculty members and administrative officers (including any

who may be on leave), inviting applications for"thene housing units within

a specified time (note 1). Similar announcements will be made subsequently,

ns knowledge of additional vacancies becomes available. Faculty members are

urged to hid for oil available houses In which they are seriously interested.

Ench unit will he assigned to thnr oligible. ino3icant who has seniority.

Each applicant will be Informed his Position of seniority Jmong the

11applicants.

This assignment is binding on the College. However, a successful applicant

may apply later for another housing unit which he prefers; if successful,

he would then release the unit previously assigned to him, which would then

be assigned to the next senior person who is still interested among those who

applied originally.

The rent to he charged will he stated In the initial notice, which will

also specify a time, agreed to by the current tenant, when prospective appli-

cants may inspect the premises.
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The senior applicant will be expected to indicate acceptance or non-

acceRtance within n week rafter being notified that he is senior (note 2).

If ,he decides not to accept, the unit will be'reassigned to the next person

on the li#. If he accepts, his oresent housing unit )(if anyys released

for reassignment. Thus he commits himre-if to move out of his present

quarters, but he still may apply for other .housing, if a more desirable

unit should become available.
G.,

All accepted assignments become final g,y May 20th. Any hotiai0 which
.

becomes available later may have to be assighed temporarily by ad hoc procedure,

and placed on the list for faculty application the fcalowing year.

When the availability of more than one unit is announced at one time, an

applicant may mpply'for more than one unit. If he does ad, he should indicate

tli& order of preference, so thAt etch applicant may be assigned to that unft

which he prefers among those fir ,-/hich he has senioirity.

Notes

Note 1. rhe timo may vary, depending on how remote some persons o6 leave

-sv be, and doendtm; cn hryw late in tht, snring the ,announcement
ti

i made.

No'e After 'lay l5.!, thla neriod,m.r; have to be shortened.

14. HOPSIN(: ALL'INr-F A;;P '1(4:1(lA,-:E r()LICY

a. Rents on those hnoqq whicn are leased in college personnel will continue

rrelrn b ,./e lo,er than the local r0 real rents, thus retaining the present

consfterable fringe 1eneflt.

The formula fnr er,mputine the h^usine allownce mode to those persons

nwrItn (-'!" renrie LNnal!!;., f-off ,ohtlnue in he et!,,,otiated with

the Admizpst-rntive Advisory Committee or its appropriate Su"- Committee.

This hnnelhe allowarre will only be pild to thnae who are eligible for,



but do not occupy College Housing

c. Applications for a mortgage sh6111 be discussed with and made to the

'Vice-President for Busines*Affairs for presentation to. the Finance

Committee, such mortgages being available to those members of the

'faculty' for College housing on the folldwing terms:
-E

(i) All mortgages will carry interest at the rate of 41/2% per annum

on the first $30,000; sums borrowed in excess of $30,000 would be
0

at the prevailing rate of interest; the total rates to be averaged

in the mortgage. These rates may be reviewed and changed from

time to time by the Finance Committee of the Board of Managers.

(ii) Mortgages will be written for a period of 20 years or less and may

not usually extend beyond the normal retirement age.

(i11) Where the house to be purchased is contiguous or' adjacent* to the

campus, 100% of the appraised-valle or the cost price, whichever

is lower, limited to a maximum advance W$45,poo

*These are the areas where it is College policy toOluy with a view,

to long-term development:'

College Avenue (between Haverford Road and

Railroad Avenue)

Walnut Lane

Oakley Road

Panmure Road (between Buck Lane and Railread

Avenue),

Wyoming Avenue CNorthside)

Overhill Road. (West sidei

(iv) Where the house to be purchased i ,not located in the areas listed

in (iti) above, 90% of the appraised value or the cost pfice,

61.

69

la



whichever is lower, limited to a maximum advance of $40,000.'.
. ,

Such housing must be within reasonable commuting distance of the
4

College. -)

(v) Each such mortgage ik; subject to approval by the Finance ComMittee.

Such approyal will not normally be given if)in the judgment of-Ae

President acting with the advice of the Administrative Advisory

Committee, adequate College housing is available.

d. Where 100% advance is made, the college will require an option to purchase

the house from the member or his estate, inserted in the mortgage deed.

Such a purchase would be made at the then current market price as determined

by a prOfessional appraisal.

e. Mortgage: will only be granted to those who intend to occupy the house
%,

themselves. No member may have a ortgage from the College and also

occupy College-owned houling. A faculty member who is paying off a ,

mortgage from the College must retire such mortgage` before occupying

College houSing.

f. The following provisos shall fie inserted in every Bond and Warrant and

referred to in the mortgage: .

AND PROVIDED FURTHER, however, and it is expressly agreed, that the

princi al balance of this Obligation, together with accrued interest

thereon, shall accelcate an 1.;ecome due and paVable:

(a) immediately upon any change inthe quality and/or quantity of

the estate of the Obligors, either legal or equitable, in the

mytgaged premises securin this Obligation, including but in no

Wise limited to the sale, lease or transfer of ownership of Said

-.premises;

(b) within one year after ceases to be employed by tL

Corporatio0 of Haverford Cbllege, or its'succ6ssors:

62

7O

a



.%
(c) within one year of the date of: death°of

Any of the foregoing, ccnditions or events set forth in items (a),

(b), or (c) hereof shall not he construed as waiving or abating the

hereinabove contracted monthly installments.

15. DISCOUNT ON PURCHASES

Major purchasqp (stoves, refrigerators, furniture, etc.) and purchases

of tires and!patteries may be made with n discount from certain stores. Those

wishing to take advantage of this should consult the purchasing officer in

the Busine/Ss. Office to-r details of such arrangements.

16. COURSES FOR FACULTY SPOUSES

Wives (or husbands) of Faculty members may attend courses at Haverford,

either as auditors or for credit.- To audit a course a Faculty spouse need

only obtain permissipn of the instructor in the course. (This is more than

a mere formality, -since the in tractor has the 'right to4refuse to accept

auditors, and is expected to do so f their presence would' interfere with

the best operation or the course).

To take n course for cre4lt, :a Faculty spouse must first register with
\-

the Associate Dean of !_he College, t!ho will consult the instructor in the

course before accepting the regiFtracion. Per fission to register may be

den-Mtqnly if the course is full,, ^r for rather gertulne academic reasons.

There is no charge when a Faculty sposn tckes one course a semester;

each course after the first'in a giver semester Will be charged the regular

*&':f
rate for Special Students

In the unlikely event that the spouse of n Faculty member wished to

become a candidate for a degree at Havr!rford, ad hoc arrangements, both

financial and academic-, would be made by agreement with the Director of
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Admissions and the Associate Dean.

V

17. KOV1M-1:1XPENSEF, ON Af%POINT'AENT

The College will normally 'my the first $250.00 of the moving expenses

of any rAular Fa, Nulty member or Administr.ativi2 officer, newlyjoining the

College. 7n addition, Cle Colloge :ill *pay one half of the excess of such

cost- over 5n0.00, provided that in no will the College contribution

exceed a total of $750 fc any one individual or family.

e 18. EXPENSES FOR FACULTY TRAVEL

Any memlogA of the Faculty active or emeritus, who attends a meeting

of a national learned society as a national officer,,to read a paper, or

to. serve as an invitad participant in a panel disCussion, or who presents

an invited paper at a learned symposium within the U.S. and Canada, is

ordinarily entitled to receive from the College the cost of round trip rail-

road coach fare or tourist-air fare including limousine service. Prior

approval should be received from the Provost's office to ensure that the

tri4 falls within the approved categgries,and that budgeted funds are available.

Active -time Faculty members wanting to attend meetings of learned and

professional societieAlay apply to the Provost for travel funds. Such appli=
s

cations will be'considered on their merit and ai-e subject to the availability
4#0'

of budgeted funds. 4

Grants for international travel arc at the discretion of the Provo'St

and shall not exceed the cost kr coast to coast travel within the U.S.

Travel grants to any particular Faculty member in the course of a year

shall not normally exceed $300i'

A completed purchase order for travel tickets should be signed by the

Provost before presentation ro trle tr1,e1 vency.

19. LOANS

The College'sq,olicy on loans is strict. They must be applied for in

writing. Requests for loans up to but not exceeding $1,000' can be approved



I

by the Treasurer and the-Vice-President for Business Affairs together-. All

requests for loans in excess of $1,000 'shall be considered by the Finance

Committee of tr-5oa?-d of Managers and shall only be granted in exceptional

-4=39

cases. Where loans of D to $1,000 ale made, These shall be repaid within

the College fisca] year-. Where 1Dens in excess of $1,000 are made, the

terms of repsyment. shall be -)greed with the Finance Commi,ttee or as laid

down by thatiCemrittec Int,r:rest-rate9 cin loans shall be as determined by

the Finance Cpmmittee.

20. FUNDS FOR RESEARCH AND STUDY

The Bonrd of Managers has made a regular annual appropriation to a fund

for faculty research. It is hoped that such appropriations will continue

in future c'ears. Inquiries or appliCationa for grants from this fund should

be made to the Chsirr:.an of the Committee on Faculty Research and Study.

21. MIL1TA1' t.i a NON MILITARY RESEA"TH

Official Cellemi policy on 'research rezognizes possible' conflict between

crrtain rece'r,-.h a.7.1,.tv and rh.,, ?Lace .7entimcnv of the Society of Friends.

'MIN policy; by the fAsird r f Mliavrs on and slightly

revised nn is folloJ:

a :Anne , -_act ,sn it resn.lch -ctivi.ry at Haverto-d College would

,'enrich the tenc:11; ni-ornr.1 anc idep-n,,ent 1:udAand publication

by the facu ty, facnty research shoOd encou:-ged and the Board should

make an annud appropriation from Col1eg funds for that purpose.
fr

To this end, the President shall appoint a Committee on Faculty

Resenrch and.Study to aT.i.He him with regard ro research activity at the

trll.esr Trig C(MMIt_t't I1c1r;bnra of thr Caculty in the-preparation

of their research applicatinns, supgest sources of funds for research

6 5
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projects, and sponsor those projects which have its approval. The Committee

should recommend to the President or the Provost those projects which should

receive grants from the unrestricted funds made available by the Board. It

should also assist the President ig a"oiding overlapping of research

-prim:pens and in related problems. ,

c. Research, the significance of which in the opinion of the College

is primarily military or when a miliearyvrobjective motivates the investi-

gator to any degree or which is known or expected to be Classified for

security reasons, or to involve security clearance of personnel or any

restrictions on the publication of the results, is considered to be military

research and is not consistent wfth the peace testimony of the Society of

Friends. Hence the College should not apply to any source f9r-funds for

military research. If in the course of any research program restricted or

classified data become involved or if security clearance is required or

publication or results is restricted, the College will immediately cancel
ti

the contract.

d. As fornon-military research, the College should be willing to

apply for funds to appropriate sources, not including,the Department of

Defense and its branches, on behalf of a Faculty member 'subject to the

following provisions: (n).Such activities should not conflict with his

other College duties. (b) '1' ,solicitations should be coordinated by the

Administration. (c) The allocation of College facilities and resources

to the project should be approved by the Administration. While the Board

of Managers does not feel free to seek the aid of the Department of Defense

"ftir
in raising money for research, requests add?'assed to the College from any

department of the 4overnment should he considered by the Board on

merits.
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22. SUMMER WORK AND SUMMER SALARIES

Many of our faculty members engage in research work in the summer months.

HaCerford encourages its staff to do this. It will support all reasonable

applications to government agencies an foundations to support such work

provided it complies with paragraph 8 of section, 2.of this handbook regafd-

ing military and non-military research.

It is- the policy of the College to restrict its faculty to working

only two months during the summer. This means that any application for

research funds should include, where applicable, a maximum salary request

on behalf of the faculty member of two-ninths of his annual salary.

The institution believes that it is in the best interests of'the College

and of the faculty member that hdlube required to take at least one month's

vacation during the summer se that he might return to his teaching duties

physically and mentally refreshed.

23. OUTSIDE EARNIW;S

At the Faculty Meeting of 1-18-45, it was voted that the report of a

Special Committee on Facult7 Acti'ri'Ae3 be 90-end upon the Minutes. Since

this report is lone, and s:nce it ',Ins p-epored under wartime conditions,

some of it Is not ,-elevanr at present and it In not reproduced here in

full. rho Summary mav, hoaever, be of interest, and is as follows:

"In short, the Comnictee recommendr (.1) that the normal teaching load

he observed, anti that Faculty menherm, as long as they perform their stated

duties well, be encouraged to carry on other activities of a scholarly and

meritorious nature, provided neither students nor colleagues are inconvenienced

thereby; (2) that extra earnings (if any) itiould be of no concern to the

rollege; (3) rAnt regular off-campus emplmnient ohould never he permanent,

6/
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but solely for the purpose of meeting a temporary emergency (off-campus

employment being understood as that which is so remote as actually to

interfere with a teacher's regular duties), and. that the consent of the

College to such employment be obtained in advance; (4) that part-time

teaching, implying ae it does patt-time employment elsewhere, should be

avoided a much as possible; (5) that finAnci arrangements between the

. College and its Faculty be simple and clear-cut, and that anything involving

departure from the established salary-scale or from generally accepted rules

of tenure be avoided."

$
24. THE COMPUTING CENTER

The Joint Computing Center olr Bryn Mawr, Haverford and Swarthmore is

housed on the Haverford campus. Access from Bryn MaWr and Swarthmore is by

remote terminals and several such terminals are also located at Haverford.

The Center contatpa an IBM 360/44. This machine has a core memory 32,000

words of 32 bite each plus 4 parity bits and a disk memory of roughly

4,000,000 words. In addition the Center contains peripheral equipment such

as key punches, sorter, and reproducer.

The resources of the Center are available to all Faculty members on an

equal basis. If a Faculty member wishes to use the machines himself, he

must demonstrate a satisfactory knowledge. of OK operation. Instruction is

available for both students and faculty. Where possible it is hoped that
ti

Faculty members will include in their requests for research funds amounts

which can be paid to the Computing Center for the computations made there.
Ale

40
It should be stressed that where such funds do not exist, the resources of

the Computing Center will be made available free of charge.

25. FACULTY OFFICES
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In view of the/Close relationship between the teaching and research

function o }Faculty members and the assignment of offices for use by them,

the assAnment of Faculty offices is the responsibility of the Provost oT

Associate Dean of the College. Each year, not later than early M44, the

Vice President for Business Affairs will supply the Provost with a list

of spaces available for Faculty offices and the Provost will supply the

Vice President for Business Affairs with the needs of the Faculty for the

ensuing year. After they have conferred and agreed on the availability of

space, the Provost will, prior to September first, assign such space as is

available in accordance, so far as is possible, with the following principles:

1. A Faculty member may expect to be allowed to retain his office from

year to year unless his assignment to that offite was designated as temporary.

However, a Faculty member who is retiring as Chairman of a Department may

have to release his office to the new Chairman if it is the only avail101e

office particularly suitable for the Chairman.

2. It is expected that only one Faculty member will be assigned to an

office Although a Faculty member on part-time and temporary appointment may

have to shale his office with another Faculty member. In no case will a

Faculty member he assigned more than one office.

1. As new facilities Become available, certain areas will be roughly
,

designated for pertain disciplines and offices will be assigned accordingly. 9 -01

4. Members ce'the Biology and Psychology Departments will be assigned

offices in Sharpless Hall, members of the Chemiqtry,,MAhematics and Physics

Departments will be assigned offices in Stokes Hall, and members of the

Muilic Department will be assigned offices in Drinker. The use of offices

in these buildings not assigned to members of these departments will be

determined by the Provost.

60
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5. It is recognized that, when an office becomes available, there will

often not be strictly objective rules to determine the assignment. In the

absence of objective criteria, the Prevost will Ansin Lt to that person among

those who desire it who, in his opinion, can make best ure of it. Number

of hours a week of office use And frequency of student office calls, as well

as use for scholarly purposes, will be taken into account. If no other

criteria suffice to enable the Provost to make a decision, seniority and rank

will be the determining factor.

6. Faculty on.leave and not in Iresidence may expect their offices to

be assigned to others during thein,pabsence.

7. If pressures on office space fOr regular Faculty members require it,

Faculty on leave of absence without pay, but in residence, may be asked to

make their offices available to active Faculty during such leave.

The furnishings supplied by the College for Factilty offices are: a

desk, suitable. for locking papers; two side chairs and a desk chair; book-

shelves; a file cabinet without lock; wastepaper basket; desk lamp.

26. COLLEGE LIABILITY

The College meets the requirements of the roiorkmen's Compensation Act

of the Commonwealth of Pennsylvania. Beyond this, the College is not liable

for personal iniuries suffered by menbers of the Faculty. The College is

not responsible for property liosses iv^urre(' by memberS of the P5culty.

Although medical expenses resulting from accident or disease are not

the responsibility of the College, excePC as Covered 47\the Medical Expense

Reimbursement Plan, members of the. Faculty and staff, in case of accident

or other emergency, will be given the privilege of first-aid treatment at

the Infirmary by its staff Ln attendance at the time.

(
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1. AMOUNT OF WORK REQUIRED OF STUDENTS

The normal full-time course load for students- is four courses in each

semester. The Faculty'hasaccepted the principle that a course requiring

more than nine ilOurs a week average work, including time spent in the

WO,

clas'sroom, in. the laboratory and on outside preparation, is not in harmony

with the over-all work load expected of the student.

For such purposes as transfer of credit tend graduate school admiSsion,

it is necessary for us to assign credits in terms of semester hours. Most

courses are given four semester hours credit, a course with laboratory fiV.e.

Even in the case of a laboratory course, howe r, the limit of nine hours

per week total average work should be 'observed.
1

/

l 2. EVALUIOTION OF STUDENT PERFORMANCE

Evaluation of each student's performance is a vital part of the process

of learning, and no policies which deal only with the mechanical aspects

"of gradirw, or recording grades can.substitute for the responsibility of

each teacher to evaluate his students' ability and performance in each

course. All instructors art urged to read pavers and tests promptly and

to xeturn them to the students with writ-ten comments, ranking themselves

available to talk with students individually about their work.

-4

Although deficiency reports are requested ln the middle of each semester

for students who are tint: doing satisfactory work in a course, grades are
,---

submitted only at the end of the semester. Within the ester each instruc-

.

tor Ls free to'6Ne whatever system of evaluation he finds most effective

for his courses.

P

L

At the end of eaca r each :"/-1, ul ty 7;1(.271')er '3111.uni t.s, 'for each

80



student in each of hiscourses except those in which a written evaluation

replaces the numerical grade, that numerical grade which in his judgment

best represents the quality and quantity of work done. Haverford College

grades are based on a numerical scale with 101) the highest grade possible.

The lowest grade for a completed course is 45. If a student fail. to

complete a course for which he is registered, the grade is recorded aR

"DR" (Dropped). If a student withdraws from a course for reasons which

are accepted by the Associate Dean, including those beyond the studehes

control, the grade is recorded as "W" (Withdrawn with permission).
1

The minimum passing grade is 60. No course credit is given for a

course,in which the grade is below 60. There is one exception to this rule.

If a student fails the first semester of a year course in which the work

of the second semester depends, heavily on' that of the first, and still is

allowed by the instructor to continue that course, he may receive credit

for:both semesters if his grade for the second semester.is 70 or above.

Such an arrangement must be confirmed in writing to the Recorder at the

beginning of the second semester.

If a student receives a grade lower than 65 in a course which Is a

prerequisite for another course, he must, in order to take that other

course, have the permiision of the instructor. In some courses a grade

higher than 65 may be requested in a prei:equtsitc.coursL

A course y the major field cannot be used to satisfy a departmental

requirement for he degree if the grade is below 65.

The Committee on Student Standilig and Programs Ike views students'

records at intervals, and has authority to drop students from college,

to set requirement's for additional work in cases of students whose work

is unsatisfactory. As a rule, the Committee will drop frip college freshmen

7?
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who do not pass their co and those upperclassmen who do not show work

, -

which is better than passing. '!he normal. expectation is that each year a

student's work shouP show noticeable improvement. Furthermore, any student

whose'record is such as to justify the belief that he is not availing him-

self of the opportunities offered .by the r:oliflege may. be dropped at any

time the Committee makes such a determination. te.

Fhe grade "Incomplete'' ay not be given excep,by advance arrangoMent
I

with the Associate Dean
,t

who, tf the-circumstances warrant, will permit an

instructor to submit a grade of "Incomplete"' provided that a definite dated

10-
is set for changing this to a regular'grade. If the work requires more

than several weeks to complete the Associate Dean may agree to a Tide of

W for the course. A grade of CIP (Course'in Progress) may be suivitted ;att'

midyear for Senior research or tn4pendent study courses which run through-

.11

out the veer, and Cur certain other vear courses, as agreed upon by the

instructor 1n1 th Associate Dean, and so Announced nt the beginning of the

cour-:e. Iloevr, :1 is possible tofevaluate n stadent's-work at mid-.

Year wiL,out difff,7u1r/, a ( IP gradr c;,onld not be used. The appropriaw'

midyear grAnc'for a 100 course which f.s ev.ondd th ou0out the entire

,0
year is '!(,P (No (,rode Recorded; :ou comfittne nn `'.tuden- Standtngs and

Pro);rams 11.; the riy.'%r to rour-o a 13r)vsional grid,. In queh cases, if

the.absence of a ,,rade makeq its nnal5,t,, of the perfornance of

a st u le,, L In aua deml c (II' fi,.ul t Y .

). in irad I ng al 1 1).11)P rf3 , Li e / tc_u 1 t.'" 'illknu I d I.:ii, .into ACCOtint the style

and mechInfrs of Jpiting. In tAiH crutfon, t'ie Faculty gt)prove0 a

ruling An ?-?(-'11 fol.lkc,-;:

Hnsfder,:0 iAi. 1, el( r Off f' a t1l t

to take co,...til:nnce of ,..lrf.1q r1 WM,Of tne lnngunge
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in the written papers submitted to film, and to detract from the grade which

the paper would otherwise have received. In carrying oydt this mandate,

members of the Faculty are to make an important distinction:

a. Papers written outside of clar,s, presumably .34 llisure and with a

dictionary-at hand, are to be graded down strictly (regardless of content

or other consnerations) for mechanical errors in spelling, grImmar,

.capitalization and essential punctuation, as well as for gross add demonstrable

errors in style, especially in the organization of sentences and of paragraphs.

In each such case the_deficient student murt he informed that his English

wtiting is at fault.

b. Papers written in class or ih examination, presumably under pressure

and wi.thdlkt a dictionary, mav or may not be graded down -- at the discretion'
,

of the, instructor in charge of the course.

4. REPORTING AND RECORDING GRADES

Crades or. the appropriate written evaluations Wre dueflat the times

announced to the. Faculty, each semester. A grade of "DR" (Drop) will he

'entered in cases where a grade is not submit,ted ,1)/ the instructor by the

anNunced due date.

These due dates are-the times when th grade reports should be in the

l

Recorder's hand9. Unless they
.

aro placed in campus mail at least 24 hovs

before the time they are due, they should be detive..,- reu
r directly to the

Recorder's office. in Founders Hall.

Policy on Relehse of Student Grades:

Receil,Thd -during the First Two Years-

Grades received by students at flaverford liege during their first

J
0

/two years are intended for Internal use. The intention of the faculty is

74
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to recognize the first two years as a time prior to majoring, when.students-

should be encouraged to do the maximum of experimentation-in news areas

wherrheirjnterest, may he high but their aptitude may be'untested.

The Official transcript records only whether a student'dropped', failed

or withdrew f m a course. The absence of any notation is an indication

The Associate Dean of the College makeS all degstons on any exceptiOnss

to thill policy. The student's request is a necessary, but not always a

sufficient, condition for the'release of gi'ades\-,
.

ormally, graded for the first two.years are released only to another
Jit

college or university when the student is transferring.during the first

that he passe

two years.

Courses taken in the first two years which are directly related to the

student's intended graduate study, may be releated to graduate or to pro-

fessional schools.

Grades are not provided \for use by insurance companies.

5. WRITTEN EVALUATIONS

In certain.senior research and project courses, Where a numerical grade

is difficult to determine, a faculty member may substitite S written evalu-

ation of a student's performance which will bq attached to
t
he transcript

record in place of the numerical grade. If this practice is to be followed

in such a course,'-the instructor must make the, fact known at the time

students sign up for courses. An instructor who wishes. to use wr4ten

. evaluations in courses other than senior research or senio/departmental

/studies cou ust first seek the apprOvar of the faculty,'initiating

the request th °ugh his department chairmanwho, if he approves, will

transmit the request to the Educational P Committee which

it concurs, seek faculty endorsement. The appropriate notation on the

grade sheet is WEA -(Written evaluation attached), and these written

evaluations are,due at the same time as are numerical grades.

.2/
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6. INFORMING STUDENTS OF GRADES

Since the RAlloi-der is unusually busy -at the close of each semeste
A .

when students are eager to find out about their grades, she is inst cted

not to give out grades to studenti.:. 'f a Faculty member wishes to give

each of his students,individually his grade, he is at liberty to do go.

Lf he does not with to do so, ;:he students should Le- instructed to turn

in self - addressed post cards with their examination books, on which the

-,legraded can be noted. Since :he grade which a stud nt receives should not

0,
be a matter bf public knowledge, the practice of posting grades for'the

whole class is discouraged.

/. DEFICIENCY REPORTS

Once or twice each semester, the Associate Dean requests information

concerning students who are not doing well in their curses. Report forma

are sent to eahh member of the Faculty. Since'theselceports are used by
r4.

the Committee on Academic Standing, they are of no value unless they are

submitted promptly. The.contlusions of this committee are helpful to the

advtlers, the Associate Dean, and others in counselling. TheSe e4orts

do not form part bf the student4s Derma-tent record. does no permanent

harm to report a student who sheAd not he reportod, but ..allure to report

a student who is heading for trouble r::.ny :)t- serious.

8. COLLEGE,AND DEPARTXENTAL, HONORS tr

College honors (not tb bentiv-.ed wit'? the Honor System) are awarded

at graduation to outstanding Seniors by the Faculty acti g on recommendations

6rom the Committee on Honors and Fellowships. The reqUirements are set

4'

forth in the Octalog. The awarding of departmental honors in the major

.4

0
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subject is done by the departments individually.. Requirements vary from

one department to another, and descriptions of them will be found in the

Catalog under the separate department headings.

9% CLASS HOURS AND EXTRACURRICULAR ACTIVITIES

,Hours at which classes are normally scheduled are as follows: between
.0"

8 and 12:30 Monday through Friday (except 10:30 to 11:31kTuesday and

Thursday), between 8 and 11:30 on Saturday, between 1 and.4 Monday, Tuesday,

Thursday and Friday, and between 7 and 10 Monday and Tuesday evenings.

Classes, either regularl*,scheduled classes or special sessions, may not
I

be held 'at other times except by arrangement with the Associate Dean.'

Courseg normally meet three times a week for fiftyfive-minutes (to

whiCh some courses add a laboratory period), except where, as isoften-

the case, instructors see educational-benefit in a 1ifferent schedule. For

scheduling purposes the AsSociaee.Dean'should be kept'informed of plans.

Cla.Sses begin at five 'minutes past the scheduled beginning time,,c

epd promptly on the hour or.half hour.

Occasionally there may be special circumstances which will warrant
s

listing a course UTBA (hours to be arrangeOnly courses in which the

enrollment.is very small should .he so listed, and it is' expected

that when hours are established for regular meetings they will fall within

the%normal periods for scheduling classes (see hove). heJlecorder should

be,uotified promptly when these hours arc established, and should be kept

informed of all room and time changes for classes. NP

Eveilings other than Monday and Tuesday are'nopnally reserved for

extracurricular activities such as lectures by distinguished visitors to

the College, Drama Club, Glee Club, Orchestra, athletic contests, meetings

77
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,.
of student organizations and so forth.

To minimize cutting of classes for participation in intercollegiate

athletics, .:lasses are not scheCuled on lednesday afternoons (but labor- A

40
atories may be scheduled then proWerl conflicts can be made up).

Similarly, to permit the College to maintain Its program of physical

education, classe3 are no scheduled between 4 and 7 P.M. on any day. An

instructor who wishes to schedule a srn!tll class or hold a special meeting

of a regularly scheduled course during these hours, on Wednesday afternoon,

4 or on any evening other than Monday or-Tuesclay, should consult the Associate

Dean, whose decision will be based largely on whether or not the proposal

"Would result in serious conflicts for the students involved.

10: CANCELLATION OF CLASSES

Aombers of the. Faculty are exne,ted to meet their classes at the times

at which they are schedulel. [n (7:1,e the readiry in a course is heavy, out

ti
of prOportion to the need ior.clasroom meetings, members of the Faculty

may cant none of the clfass meetins7", a Faculty membOr is ill,

either the Associate Dean's nFfice nr f)ffLre of ,~2A. Recorder-can arrange

to cancel the LLass if 15 not pra(l_rcai For anorner karultv member to

substitute.

11. RECISCPATFON PROCEMAFS

Tharp are two registration oeni.)d'; each venr, one in November for

Spring, semester, and another in April for Fall semwer of the following

academic year. Freshmen, returning and transfer students register at the

beginning. of the semester when thev arrive at the College. _Faculty members

shoqld try to be available as much as possible during registration periods

toadvise students in their selection of courses.

7R
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.1

At rho cod of each rec,istration period, (dsar the hepinninR of each

he sen'is each f,::ultv mr-lher a lirt of students who

Itvie rey'is,rel -)f .:,',rs:s1 As iostruror may not accept a

student in ,19 Loors0 unless he 1-:)nerly rcit.ted for it. If a

;rudent olc Anpear by the end ): secon! meetinc% of a course for

ne is tv.,,is..ereo, Associat, ')e;n,-ihould be notitled promptly.

Prerecialsito!I for are,stared 1:1 the (:atalng. If-no

nrerequisito is lated, non' is assume!, that (a) courses numbered

above 700 are not normally ()Den to Freshmen. (h) the first half of a year

course is prorequis to to the second. 'incc the in!ividual instructor, in

0_01' .011 tioP ot)ers in his (iep:Irt.aent, sets t-l-tr, nrerequisites, he is

the 1,Achw cf l,ether or 1)r a ;Len prorequisite should he wnlved. Unless

otherwise spe-lfted, a vra,ie ,f 6.) or :)er.tor is reci(lired [1-t each course

s r.od or 7717714W: as pre rect. Ls1 t 0 flu/';e. if a Student receives

F
a ,r-arie ,)$ in a rrore(juisi'r_ nur,e, ,he instru:tor (in crusoita-

.

A.socJatr. hp , If t- ) ! 7i r th -tu lent- to the

liter coorn( ;eels tit suL! ad;d51.,! ,:i is wi,w,

11. l(WRSL

'tudent ;.re !roc to, c,,ah,;(! coulso tle irst :'0 weeks of

r:asses after cc--ilt trion'w_L: thyiA alvt!er, and ho Associote Dean.
L_

Utit,es wilt not: normal:v he"17rItit.rjjtt Loci ter 171;e9s tillent has a

c:ood record anrc tip only with the eplicit c,,nscit of the instructor

Into whose course he is goln, 1-1#11

rhP Associate iwan.
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8 8

01,ernent adviser ':tnik,



7

In a semester in which a student has elected to take five courses, he

may cancel the fifth course any time up to the end of the fourth week of

classes with the approval of his adviser and the Associate Dean.

In making any change of courses, the student shoul,: see his adviser

before asking for th,e approval of the AsSociate Dean.

`'N

14. INDEPENDENT STUDY COURSES

Most departments offer Independent Study Courses, numbered 4ROF, 4801,

for the purpose of encouraging independent work by qualified students.

These coursel provide opportunities to.investigate topics not coveted in

formal courses, to do extensivetfeading on a subject, to do field work,

Lor to do library research. Abstudent wishing to unVertake Independent

Study must secure the permission of a Faculty supervisor prior to register-

ins; for the course. ndependent study done without Faculty supervision

will not be given ollege credit. Requirements such as examinationsor

papers are determined jointly by the instructor and the student. Written

evaluation of the work performed mAy be Hubmltted in place of a numerical.

grade. These courses are normally )t hlif-cre-!it value unle,is specified

for a full credit "Iv the instructor.

A student away r.,,gister for only one Independent !,tu(!), Course per term.

To undertake more than one, he must secure permission from the Committee

on Student Standings and Programs. A student wishing to explore more

thoroughly a subject covered in an eyisting course is urged not to under-
rp.

take an independent Course, but to consider tit. "double credit" option.

/

( A Faculty member is under no obligation to take on 4ROF, 4801 courses.

Each must decili4C for, himself ilow much time he can devote to this work and

how many students, if any, he can reasonably handle.

10
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As distinguished from Independent Study Courses, courses numbered in

the 300's are intended for small numbers of students studying a selected
C

topic at a relatively high level. These courses make considerable demands

on Faculty time and, unlike Independent Study Courses, count as part of a

Fatulty member's -regular, teaching assignment. Admission is by consent

of the instructor.

15. DOUBLE CREDIT COURSES'

It is not uncommon for A student to take a project course for double

credit; he is expected to do about twice as much work as for single credit.

"Double. credit" in a regularly organized course signifies that, in addition

to the regular work of the course, the student has done extra work --

reading, problems, laborato,ry work, vtritten reports equivalent in amount

to an excrwtourse. This exGora work should renuire very little of the

instructor's time.

TerWssion to tale a course for double credit requires the consent

of the advit r and, most importiant, of the instructor, since only the

instrur ca judve whether or not ;uri: an Arrangement in appropriate.

teacher contempintin offerinv a new course should consult the

Chairman of the ::ommittee on Edurational Policy, wh6 will explain the pro-

cedure by which Administration and Faculty approval may ')(I obtained. New

courses are not added frivolously to the rurriculom.

.1 7 . 1l*,)T TORS

A student who wishes to audit a course for which he is not formally

ti

enrolled is free to do no, without additional charge, if he first obtains

the consent of the instructor.

AlCiough no Farulty member has any olflip,ation to arrep anyone as

4
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An auditor, the College has 0 objection if a Faculty member wishes to

accept other members of the College community (e.g., Faculty'wives) if

they ask permission to audit his course. Auditors from outside the im-

mediate College community are not normally Accepted.

The College takes no official notice of audited coprses, and no tran-

script record i9 kept of courses' which were not taken for credit.

LABORA",)RY W1RK

Laboratory work, if It Is to receive, credit, must be completed and

lahoracory reports must )e handed in on or before the dates specified in

footnote to College C-10,,ndar, pat! 5 of the Catalog. In special

casev, an extenqion mly he grantel an agreement between the Instructor

in Lhe flonrsc t',' C.19eq, the Recorder 18 to

notified in Advance.

. AND

The Lolloge

re.vAnr

ading

0( Antra !

Processittn

t rr, t tAme, special training program,

ti;tn ,I:hcoyer :-;tudents whose

Jitficuity with the

,r ,r-o;c" to o

r i, T, ng';1.t. Otr to Bt tic;On t S

'wit's prnHq '
!

, it ,, er ne ,'Intl .vftur.t An' employed

by t:le c,,..!, t-1 .1, r,..-or:-ten,) to t,tulents that they

7

, erg: the :1,..-,it-?unct t ne ..ti:, :-r- ri-ti,r prohlettt. seem to call for
.

prolesql.ona .,Itid4nce.

' Ir, v -t- are nn tne '1.1! ',et th:
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date set by the inst:uct:)r. Faculty who asstgn papers are

urred to rol-o -prcL:c ,f t' ,Int.0 and their policy respect-

ing late ),perc. s,..

In a CO'!-C c!-.e pi-or .)3r It the rqp]ar work of the course,

the due date may n,c *Jr, lacer t-an :ii,2,11.fied in the College calendar,

smOnless arrnn2ementr: 11:',r h cl. , adv,.!nc, hevween rho student, instruC-

tor and the Associate nn r. ) u a-rmn,:,ement riade, a late paper

will receive one-hall rho credit 'could normally he given.

If a paper is assigned in a ;ours', in -.lace of the final examination, ,

.or if a paper repreziens the whole ciorl: of the course, the last date on

which it can 'he acopted will he specified it the College calendar, usually

the Tussdav of tho last week of the final examinat on period. The same

rules far !atoner-7,-, apply rr, for other papers, except In cases where

the paper represents whole erode fer the course, in which case the

. maximum va-adr for : late ,ap.r wii 1 b 6,' or (-or a 7.JurFe ,in the student's

'
major, i',. T.:,.engion^ ;/,rrnt-ci ,c.,,, t,,- --tus:7 be approved in writing

by tru Asoefare

T'he :rce "' r .

the end of t t

end of Lie

student work c;12

41
producc.d.

11.

a

21. FXCEP-1(MS ,*() %CY) 1(.

p:,enrs l/fore

S!Alco f rnnv cases the

up of

is actually

The Committee nn ',tap'ent ;rnia,1 'rc,raml -ris the authority to

ace on individull the ?Laclede regulations.

'A student who wt,lt,", Ar t :P.Sr slmuld write n petition



to the Committhe and deliver it to the Associate Dean, who serves as

executive sreretary.

When it seems appropriate, I-ulty members should encourage students

6 submit such requests. It shoui.1 ho 'noted, however, that academic

flexibility is not intended to lower standards by waiving requirements

which the student ie not co.rspeLenr to neet.

CREDIT FOR COPRSES AT OTH"R :LIISTITUTIONS

Evaluation of courses taken at Co]leges other than Haverford is

exclusively ie t-W:! hands of- the Associate Dean. Any Faculty member is

free to give advice regarding such courses to a student who inquires, but

the student ;Mould he r-eilinded that she Associate Dean makes the decision

as to whether or not a given course le; acceplble.

Haverford was one of the orieinal colleges in the "School and College

Study of Admission ,'its Advanced Slandine. Under this program, subse-

o
nuently Laker. over by tee. L:olleg( Fhtrlece Eyamination Board as the

Advau(ed Placemert hise tudents who have successfully

studte0 e lvoL ?nd 1,N.e done well on an examina-

tioneminiv. -ed r. r lee. ro,:-0 I :,ran;.sd cc lege credit for

this woeK. The Clc.e)re whether ent c )1Lege credit: is granted is

ma* jointly r the ')! the Chairman of the department

concerned, na the Asenellt.e Penn. A,!vanced Placement credit is

granted, thdOcourres sr creflited win cunt tcward graduation.

ATTeNDICT.:: AT CLLSSE(.'

Students me expected to !neer nli r±eir scheduled apdemic appointments.

When abseisee .re neeedsaly, they should be explained .by the student to

the satisfaction of the instructo-, :,dvnce of the absence if possible.

I
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The responsibility for making up work missed rests with the student.

There is no general College policy with respect to the ribmber of cuts

which will be tolerated. the student is responsible for satisfying each
Vr

of his instructors in this respect. \t the eginning oe each course the

11instructorl'should indicate precisely his poi y,toward unexcused absences,

and make explicit whatever penalties he will applyin case a student takes'

more than the perpissible number of cuts.

Should a student's Attendance in any course be unsatisfactory his

.instructor may send him a written notice, a copy of which goes to the

Associate Dean, warning that any further unexcused absence will result in

h being dropped from 011 course.

)
Any student whose over -all performance suffers as a result of chronic

absenteeism may be put on probation by the Associate Dean. Sped tic terms

of the probation will be see forth in each letter, copies of which a

sent to each of the,. stulent's instructors. Faculty are requested to report

proLptly lb the Associate Dean any unexcused absence of a student who is

on probation.

If A list of students who are excused is pored on the Faculty bulletin

board, as are li';ts of t ( eIts who air! in !.h inf,.rmnrv. Since reports,

of illness or other emery,enctes whic.,:li.1 a :s,tudent away from the College

'are not always rec:Ive prom?rlyt ,aculty ronher,. should make allowances

for the fact that the iirts arc s:rieL1 up to dace. Questions

about wnether absences are excused *r ntt mlr directed to the Associate

Dean's office.

If a st,Ae;Ir Mig*:909 two molasses conserurively, this should be reported/

to the Associate Dian. 'ills is not. intelde(1 to imply that taking two

ci 5
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successive cutn in necessarily reprehensible, but it is often the _only

device pc have for diacoverinr, when a student is missing from the College.

24. CON5U1:T OF FA,NI!IATTONS

Al, (2:.tic,wi, tent, arld arc! conduct 2A ur.'er the Honor System

(sec below)., Instructorc do not do anv prortnrine. Except for final

AsmilaLi-,es at the en!l .'N!3,PT, Instructor administers his own

examinatins, AistrLoutia lue9tJo.,5-. a f !_!,?!caminatin bcoks at the beginning

of the period, and collef_lt[np th, ef -o'ete:2 examnattons at the end. Students

are required to cake -,!naminaLioun la, the places ass4gned, and to sign the

flocorpled3eoneacilexamlnatin000k.J.he instructor should see to it

that the plec'ge ol each book is signel; 11 a book is not signed, the instruc-

tor should, ask the student to stn it ' failure to do sn was merely an

ovt!rqight. It -he ;tudent is tnai le to s12n thpledge, the Students Council

ghoul I of! irfor- d.
4

Fir L. e>aminA:ionl dr "en! of c.-1cO F.eme4tir .ire scheduled by the

r'1'!en t , f'rICH 5 arclm*,.;

r''(,111 red ine s.

or t !IA;

11, 1*, rc

'

' ri'

r

'1,', t, t 11e ( r o

,

tlu I. 1r) L11,11 thc:

. The pextods

n

P t 1. nr ; if of ire ro.I or

th ,11-11 nnillik on r ).' r

I ary( «

4

9 5

, t cal en(1.1r

Ions w! thin

1.1t r ..,17tihat..fort,> in

,,r fi:t"-o(it_or) Trust.
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With the system of self scheduling in effect, all examination questflons

must be ready before the start of final examinations. Copy to he duplicated

msst be. in the hands -)!' a i:acult7 secretary well. in advance. The dates

when examination quetions Are due will '4,e indir'ated rich semester by the

.ft N,corder, who adminihters the exaTinatiors with the usistanceof the

Final Examinati-n Committee of tae c,rudents' A9 elation.

Once examination material if , in the cordel's hands, the Faculty

t

members have,no responsibility or aimtnisteritke the examinations, unless

part of that examination is either oral or laboratory work, in which case

that part of the examination may he given in 3 regular class period toward

the end of )-the semester.

Completed examinations are collected along with the examination

questions and retur
If

d to the Recorder's office. Faculty members may get

their examinations there a few ar a time as they come in, or all at once

nt the end. DutY1.ilg examination periods the Recorder's of*ce will be
C,

staffed somewhat later in the afternoon to i,ermit Faculty memlilrs to

At
collect examinations taken in their ourses_tLat day.

1. If a Faculty member discovers, w1a5n ne ricks up his examinations, that

any examination luesttens have' not '1PP returned, or an onor pledge has

not been signed, he should inform !lit Asociate Dean at once.
CA

Lnder. this ,wifIlorschedulinw qvstelp not all member of a class will

take examinations simultaneoleily. If then Cot part of a Rana examination

which must he nodministered to the whole class at one time (As there might

4!"

be in History of Art, Mistc and some Inneuage courses,) part of the

examination may be given at a re,,,ular meeting of the class toward the end

of the hemester.

9 6
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2 THE HONOR SYSTEM

The Constitution and Regulations of the-Students' Association, which

are printed in the Haverford College Handbook; include sections on the

j

Honor System. The system covers not only examinations, but almost all

other curricular work and much of the-general CondUct of students. The:,

-section of these Regulations which is applicable to acholastic work is as

"A. Academic Work
s1.4

tudent shall be reaponsihre for his proper conduct, in all

aoholastic work.

"During examinations

'1. No student shall give or receive aid.

"in

2., No perso?shall act as an official proctor.
i'

3. Students shall obey all rest?tions which the professor may pre-

.

scribe as
%.
to time, Tilate, and material aids to be used.

the preparation of pagers

1. A sw,dettshall never represent another person's ideas or scholar-,
ship as his own. He shall indicate sources by using, where

appropriate, quotation marks, footnotes, and a bibliography.

2. Professors, may

a. require that a paper.not be proofread by others.

b. prescribe limitations on the 14yurces to be.used.

waive any restrictions concerning credi.ting of sources.

3. Permission must be obtained in advancejrom Jill professors con-

cerned if a paper is to be submitted for credit in more than

one course.

"In the preparation of written homework and laboratory reports

88
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1. Students may work to er, provided that each member of the

grouPunderstands work being done.

2. All data must eported by the stude1at as observed in his

experiment

3. Professo

a. requ e that secondary sources consulted be credited.

b w ve any restrictions in 1 and 2 of this paragraph.

Responsib ity for observing special requirements

tudent is responsible for observing any requirements which the

professor announces under the option'specified above."

Responsibility-for i*spoding penalties for violaiioni of the Honor

System is in the hands of the Students Council, which is required to keep

. the President of the College informed of all such actions taken.

If a Faculty member detectsa violation, his first move should be to

ask the - student to discuss the matter with the First Vice-President of the

Students Council. If the student refuses, fails to do so, the Faculty

,member should himself consult with the Students Council First Vice-President.

Faculty' members should notitake upon themselves investigation into possible

}violations,violations, but they should inquire to certain that the matter is

followed up. The Associate Dean should be informed.

In order to avoid.misunderstanding,.each Faculty member should. make

clear at the beginning of each course precisely what he regards as permissible,

and what is not, with respect to collaboration on home Work, laboratory

reports, citation of sources and so forth.
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